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Immediate Intervention/
Underperforming Schools Program (II/USP)

SCHOOL APPLICATION
For II/USP Funding

Part I: Application Infon~ation: Complete for school submittin,q application for fundinq.

Name ol Applicant School:
Lul:her Burbank Hiddle School

14 Digit Count/District/School Code:

6059877

Principal: John A. Ptichaelson

Address: 325 La Grande Avenue

I
City: San FranciscoI Zip: 94112

I
Phone: 415-469-45471 Fax: 415-586-5217

Total School Grant Amount Requested:

FY2001.2002 $140r400
FY2002-2003 $140,400

Dates of Project Duration:
July 1. 2001 to June 30. 2003

External
Evaluator: Sheila Weiss

Address: 730 Harrison Street:
/

City: San Frano~oI Zip:
94107

I

Phone: 4 tS-SSS-30(~ E-mail:

Part Ih Sl~:.*’Jm~ (Sicjnatures must be original. Ple~_~ use blue ink.)

The Principal and the External Evaluator submitting the application sign on behalf of all

staff and parents/community members.

JohB A. Mlchae~son
Printed or Typed Name of Principal Date

S~ture of Principal Date

Printed or Typed Name of External Evaluator’s Organization

.’, . ,,
Printed or Typed Name of External Evaluator Date S~jnature of Extemal Evaluator

18
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Form 3

I Action Plan Team Members’ Signature Page I

The following members of the Action Plan Team certify involvement in the
development of the school’s Action Plan, as required by legislation and
outlined in these Guidelines.

Typed or Printed Name and Posrdon Signature Oate

As ~¢1=1, pleue ~uplicate =is form to accommodate t~e names and signatures of ~l~itional
A~on Ran Team Members.
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I Action Plan Team Members’ Signature Page ]
ZZ/USP

The following members of the Action Plan Team certify involvement in the
development of the school’s Action Plan, as required by legislation and
outlined in these Guidelines.

ITyped or Printed Name and Position

External ,_~
Evaluator: ’ ~2_ (iO~l~\C-,~ ~’~tO~

I

Signature Date

V

As needed, please duplicate this form to accommodate the names and signatures of additional
Action Plan Team Mem~rs.
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Luther Burbanl,: Middle School

F.xeculive Stnmnmrv of Action Plan I+rl~posal

Ihc Lt,thcr llut’i~mk N liddlu ,’:,chapel ,.~mmmtlity ha~, I~c~’~1 ;~’tl’,’t’}v ~’tl;’;I,~,-".] i,1 id,.’~:tff’.’v!i’

barriers to student achievement and writing ;in Action Plan to address them as parl oI" the

Immediate lnterventionlUnderperforming Schools Program. WestEd. ot0r external evaluator.

with the principal and leadership team conducted an intensive review of the obstacles to

improving student performance as measured by the SAT9 and reflected in API rankings. The

resulting Action Plan addresses three priority areas that must be addressed to support student

success: language arts, mathematics, and a supportive school community. Underlying all areas is

a need for higher expectations for student achievement and behavior for all students.

Reading: We chose reading as the first priority area because only 27% of our students

are reading at grade level, and only 37% are scoring at grade level in language. Reading acros.,,

the curriculum was set as a school priority to improve student achievement and also to give all

teachers a common focus for professional development. In addition to having all teachers trained

and coached in teaching reading in their content areas, some hmguage arts teachers will receive

specific training for reading remediation and enrichment classes in which students will enroll in

addition tO their regular language arts class: SRA Corrective Reading (based upon success in

other programs we reseamhed) for sludents scoring below the tenth percentile on the SAT9,

Reading 180 (currently available in Ihe school, but not being consistently used) for students

scoring between the eleventh and twenty-fifth percentile, and Strategic Literacy Initiative for

students scoring in the top 30 percentiles. Special education and ELL students will be included in

the intervention classes in addition to their daily language arts class. The district Bilingual

Education and Language Academy (BELA) will provide training ,’rod professional coaches 

teachers working with ELL students. Weekly professional development and collaboration

meetings to support teachers in teaching reading will provide a common base for all teachers.

and will allow the integration of a writing program (such as Six Traits Writing, currently being

considered) in the second .,,,ear. The cost of professional development, a coach, and colhtbt,’ation

time will approximate S 100,000 of II/USP funds in addition to district and grant funding suppt~rl.

Malhematic.,;: Only 32% percent of our students are performing at grade level in

mathematics, as measured by the SAT9. As with language arts, there has been no consistently

used program in place during this school year. and no consistent alignment of instruction tc~

I
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standards. In 2001-2002, stuff will implemem tile dislrict-adopted n~athem;uics program,

;lil~"illlg CLIII LCI.liLIII|. II}~’,LlllL’ll’q} [||ltl J’~’~.’~.~,tllCfll {t) ",l,llltl,llti’, .,1, L Jr ,il~.l .,~ ]L’IIL’~."

tneL,.I weekly III ’..’l;IdE levels ~ll~d dcpartmen( [¢;lll]S h) d~Tv{’l{~p inte~l’;Ih.’(I M;indald.~-i)asc’d le.~.n~

;llld a.",;S’,.:.~S their m’iplen1¢nl,:,Ition based upon samples of student w{}rk. Teachers will select and

use c{)ininon ;issessmel’~ts to diagnose student needs and inform mstructiorL atld will be triuncd in

and will implement differenuated instruction. Lowest-performing students will be placed in an

’additional math course (such as Pathways, being pursued through \VestEd; program to 

determined no later than August, 2001 ). Summer school and after-school math programs will be

aligned with the standards-based curriculum and offer remediation and enrichment. The school

will provide appro×imate[y S50,000 from matching funds for materials, training, coaching and

planning time. The school is pursuing participation in an Eisenhower gram administered by it.~

ll/USP External Evaluator, \VestEd, to support teacher training. During the second year, teachers

will refine their skills through additional professional growth strategies (e.g., case study method).

School community ’.rod cullure: Because of high staff turnover and feelings of

instability, the Action Plan addresses building a stable community to support student learning:

,, Consistent application of academic expectations: Standards-based curriculum will be

implemented, and teuehers will be expected to differentiate instruction to remediatc the

low-performing students and enrich high-performing students. Smaller class sizes i~ sixth

grade will allow teachers to individualize instruction for entering students.

Communication with families about curriculurn and student performance will be

strengthened.

¯ Consistent applicatio,a of discipline standards: A school-wide discipline plan. including

consequences and positive reinforcement, will be consistently implemented by all staff.

¯ Coordination of student support services: Current services such as the After School

Learning Program. Gear Up, Peer Resources, and others will be coordinated; a He:~lthy

Start grant has been applied for. Parent liaisons from predominant ethnic groups will

provide additional ’outreach for academic support and to improve attendance.

¯ Building a sense of eommunily: The school will begin development of programs, ritual.,,

and traditions to involve students, staff, families and ccJmmu,~ity with the school.

¯ Proli~ssional community: Teachers will work togetl~cr to develop a strong pml’essmnal

community of learners to support one a~mther in t’:fising student achievement.
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Part 1. Governing Board Policies

A. gdmol, and dislriet-whle h:wrier~;:

[.uthcJ Bumank Nliddlc .%cil¢~,~i ha:~ a d~vcrse popul:mon of (~7 ~radc ~-h .~iudcnis inCladmL_’

32.5% LEPINEP, I0.8% special education, 06.7% economically disadvantaged, 2.0% GATE and

66.2% on free or reduced-price lunch; the school serves three large housing pro.leers. Average

daily attendance is 95.3%, and optional enrollment is 35.8%, Burbank is an ethnically diverse

school; specifics of the student population by grade, cthnicity and gender are provided in I11e

table below.

Total L OW AA C J K AI F ONW DS M/F

Number % % % % % % % % % % %

Grade06 202 35.1 2.5 20.3 12.4 0.0 0.0 0.5 10.4 18.8 0.0 53.0/47.0

Grade07 234 32.1 6.4 17.5 17.5 0.0 0.0 0.0 16.7 9.8 0.0 52.6/47.4

Grade08 251 36.3 3.6 16.3 20.7 0.0 0.0 0.0 11.2 12.0 0.0 51.8f48.2

Total% 34.5 4.2 17.9 17.2 0.0 0.0 0.1 12.8 13.2 0.0 52.4/47.6

Total# 687 237 29 123 118 0 0 I 88 91 0 360/ 327

During the last four years, there has been high turnover in staff including several principals,

assistant principals and interim administrators; the school operated for much of this year with

several positions unfilled: assistant principal, counselor, librarian, technology teacher and Iwo

classroom teachers. A large number of teachers, including the entire seventh grade staff, is new

to Burbank within the last two years, and most have minimal experience. The high turnover in

teachers and site leadership has led to a sense of instability expressed by staff, students and

parents, and is reflected in the instructional program. Summary of disaggregated data in the

table below (matched SAT9 test scores for 1999 and 2000 in NCEs) indicates weaknesses 

reading and mathematics schoolwide.

Read i Read Read Diff. Math Math Math Difference

Count NCE NCE (Signif*) Count NCE NCE (SignificmW.’)

99 00 99 O0

School 5~ 138.0 39.5 1.5’ 513 42.8 I 43.9 I I.l*

G,’ade 6 172 i 35.2 36.9 1.6" 176 39.6 J44.5 I 4.9*

Grade 7 185 i 37.9 38.2 .3 189 44.2 143.3 [ -.9

Grade 8 143 !41.4 44.3 2.9* 148 44.7 j 44.0 J -.7

Af. Am J 66 1 28. I 28.5 .4 71 29.2 j28.7 I-,5

Chinese 117 { 47.3 50.0 2.7* 118 611 162"1 IlO
Filinino 69 145.3 45.5 ,.1 71 47.5 146.7 l-.8
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257 I
256 IFern:tic.,, ! 250 38.7 39.S I.I 41.3 [ 42.9 ] 1.6:~

ELL i 174 29.4 31.8 2.5* 180 !36.7 141.0 14.3"
SPED 129 18.7 4.0

27.3
22.7

’ 30.3 3.0*SeE 1324 3311
25.5 126.o 1.5
29.2 133.7 I 4.5" i

Major barriers to student success have been identified in I,tnguage arts and mathenlatJcs, but

Ihe school also sees a need to build a strong, stable community Io support student learning.

Language arts: Currently only 27% of sttldents schoolwide are at or above the 50~’ percentile in

readittg, and only 37% are at or above the 50’l’ percentile in language arts, ~ls measured by the

2000 SAT9. Barriers identified are as follows:

¯ Lack of a reading and langu;ige arts program aligned with standards that is used

consistently throughout the school;

¯ Lack of ongoing assessment and the ability to use assessment results to inform instruction

and implernent appropriate interventions: and

¯ Lack of appropriate training for staff in teaching reading.

Mathematics: Currently only 32% of studenls are at mr above the 50’h percentile in m:tthematics

as measured by the 2000 SATg. Barriers identified are as follows:

¯ Lack of :t mathematics program aligned with standards that ix used consistently

throughout the school;

¯ Lack of ongoing assessments and the ability to implement appropriate intervention and

differentiated instruction;

¯ Lalck of qualified, experienced mathematics teachers at the school.

Schtml community :rod culture: Diversity, poverty and instability h~tve presented many

ch:tllenges to the new administration. Barriers identified are as follows:

¯ Low expectations for student achievement and beh~vior:

,, Lack of coordination and consistency among school programs to support student

learning-
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, Lack of a strong, inter:~cfi\’e and stable professional communiw within tt~e school t~)

support one annd~er in improvine student learning;

. [.,z,..l., ,Of I},llC~,l ,lllLl ’,-~)flllllLllli[~ ilI\~)]VClIIL~II[ (’,~ ~LII)llOll ",LLI~ICtZ[ ~,LI~.L.’C:~:,

District-wide barriers: In a self-study, the district identified tile followin~ barriers 1(3 succc~;~;

for students across the district in I[/USP schools:

¯ ][/USP schools experience an unusual].v high rate of Leacher arid administrator turnover

and an unusual lack of highly qualified, fully crcdcntialed teachers.

, The district does not provide the support necessary to train staff to deliver and coordinate

curricula that meel the conlent standards.

¯ Centralized services are poorly coordinated to provide support for ll/USP schools.

¯ The district lacks clear, consistent policy for instructional practices and programs qo serve

English Language Learners.

¯ District coordination of cate~orical funds lacks tile flexihilitv and consistency necess:irv

for school sites Lo make informed decisions and carry out programs.

B. Strategies to overcome barriers

Language arts:

¯ Standards-based curriculum: Staff will implement tile district-adopted language arts

program (McDougelI-Liddell), aligning curriculum, instruction and assessment 

standards. Staff have already begun the process of familiarizing themselves wilh

language arts standards, and are assessing current program and practice, identifying gaps

and overlaps, and ensuring that materials (e.g. leveled reading material.~) will be avail.’lblc

to all language arts toacbers by August 2001 to implement a standards-based curriculum.

Teachers will meet weekly in grade levels and department teams to develop standards-

based le, ssons and assess their implementation based upon samples of studenl work. In

addition to training and collaboration time for all teachers, professional developmem and

planning for volunteering teachers will be provided through II/USP flmds ($30,000).

¯ Readinll instruction across the curriculum: All staff" will he trained to teach rcadin,_,

across the curriculum, and :viii be expected to implement what alley have learned. A

lhcn’acy program coach will bc hired to train and coach teacher.,; in all content areas in Ihc

leaching of reading, including best practices .’rod analysis of snudcnt work, I’~.’using

5
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particularly tm differentiadn~ instruction to meet the diverse needs of tl~¢ studcm.s. :\

protocol for ptlrtlolios with reprcscntative samples ol smdcnl work will be developed

,!~H’HI~: III,.’ [’i|’:-.~ \’";tl’ 311"I i:’,ll:]C,’;~,’-’~’,!~’~l ~h’,.’ :,cC:.;rld ’,’L’:Ir !:’~ :]:!:.2dl!ICnt Sttl~.l~1! pr(’.’21’’’.~ ’.9. ,!!!

subject :trea.~ In the second year, a WI’IUIlg D’ogranl such a,; "’Six "l’ratts" wd] bc

implemented ,rod supported.

Interventions tin addition to reading instruction for all students across the curriculum.t wi!l

bc provided for students [is needed, and taught by language arts teachers:

All students scoring below the 10’h percentile on Ihe SAT9 (including SDC students):

structured remedial class (e.g. SRA Corrective Reading, currently being investigated:

initial training before school in August and ongoing profession:~l development will bc

provided for teachers of these classes)

¯ Students in l 1-25u’ percentiles (including Special Education, SDC and ELL students):

Reading 180 class (currently at the school, but not consistently used; initial training

before school.in August will be provided for teachers of these computer-based classes)

¯ Students scoring in the 70-990‘ percentiles: opportunity to enroll in Honors Reading

(Strategic Literacy Initiative summer institute and four release days of training for

teachers, in partnership with the district)

¯ All teachers will teach reading across the curriculum to all students (initial training and

ongoing coaching through the district’s Bilingual Education Language Academy)

¯ ELL students: language arts and ESL ins(ruction daily. -

Resources for langtmge arL~;: The district, through its Bilingual Education/Language Acaclcmy

(BELA), will provide summer training for district schools, professional coaches. CLAD/SDAIE

training, and Strategic Literacy Initiative training. The school will provide a literacy coach

(approximately $65,000), and additional collaboration time for teachers to strengthen the

language arts program and their instruction. ESL categorical funds will be used to offer ESL

related activities, e.g., redesignation from LEP to FEP, English language proficiency testing

(LALARS), parent meetings, ESL programs and after-school tutori:tl programs for ELL students.

Selected language arts teachers from will be trained in Strategic Literacy Initiative. SRA

Corrective Reading and Reading l gO; Burbank is also investigating the use of teacher liicnlcy

networks (Reading Results for secondary teachers, and Second:lry Reading Success)
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Mathen~:ltics:

¯ St;md~lrds-I~ased curriculum: Staff v¢ill inlplcnlcnt the dislrlct-adoptctl m:lihcnl:~l~c,,

I~l’tl~ldlll I(’du’ll~t)L’ I, diiU[llsl~ ul.!l lt~ llhtl::. IItMIULLI~.~II ,llt~l ,I.n>,L",.~,IIIL’IiT (’p ~,[,llid,~ ~.j~

l\,[~Ilhc111,.~IIics and science toachers h:we :~h’eadv bcgufJ v,,orking lo~cther to fan~ili:~rjz,.’

fllemsel’,.’¢:’:, with mathematics standards :rod fnH’ncv,’orks, and :.tr’,.: :ts.scssing ¢urren!

program and pr;.’~ctice, identifying gaps and overlaps, ;.rod ensuring that materials will he

available to all mathematics teachers to implement a stai’~d:~rds-hased mathematics

curriculum and to all science teachers to support the integration of mathematlcs into

science cl,~sses. Mathematics and science teachers will meet weekly in grade levels and

department teams to develop integrated standards-based lessons and assess their

implementation based upon samples of student work, with reports of progress submitted

to the principal monthly. Approximately $15,000 from the IT/USP budgel will fund

additional before-class meetings for mathematics and science teachers to work tt~gcthcr t,~

build capacity in mathematics instruction.

, Assessment to drive instruction: Teachers will identify assessment measures to he used

consistently by grade level, and will designate a timeline for student ,~sses.~ment. Within ,~

week following each ,assessment, teachers will meet to review and analyze results, design

intervention lessons and strategies, and develop future lessons.

, Remedialion: Teachers, through the district’s Middle School Math program, will be

trained in and will implement remediation and enrichment strategies for use within their ~..

own classrooms. Lowest-performing students will be placed in an addition~d mathematics

course (program to be determined no later than August, 2001]. Summer school and after-

school math programs will be aligned with the standards-based curriculum: in addition to

remcdiation, the closes will offer enrichment and higher-order problem solving

opportunities for students. Burbank is pursuing the possibility of using WestEd’s Iv,,o-

year middle school curriculum. Pathu.ays to 41gebrtt ~md Geometry which integn~tes

technology and is designed to prepare undenlchievin~ students for high schoa~l algebn~

Restmre~ for numthenmlics: The school will provide matching ftltl(Is olSl(),t)00 Ior additional

materi:ds, $20,000 for initial training and ongoing suppnrt (e.g.. ct~achingL $2.000 for

conference ~ttendance and participation in training programs. ;rod $15.000 for option;d pl;u’ming

and professional development for volunteering malhem:~tics and science teacher.~. The schc~ol ~s

7
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purstun~ participation ,n ;,n Eiscnhowcr grant aclministercd hv its Exlern;)l Evaluator. \’Ve~tEd. t,,

support training in teachin~ IO the standard.,.;. Burbank ,.’,’ill im,’il¢ r~ml’cs:,:ionals Irom the r, rlvat(,

~,CCbq ;llld I)i~i~er t’(jili’;lllnn I,~ d¢!YW, rY.ll’3!k’ [~L’ ~,I}I~(L"!;tI1LL ~[’ i~1,1[I~ ~ih,.[ .’.u lL:lh, ul [~)II;l’ ,ltlkik’lll,,

School cOIItlllltllily illlld c.’nlltlre:

Consistent application of ac.’ldemic expectations: Standards-based curriculum ’‘’‘’ill he

m’~plcmen[ed school-wide, with access for all students, and teachers will be Irained

through the district’s BELA and will be expected to differentiate instruction {use of

Schmoker model for Peer Coaching Study Teams) to support all students toward meeting

academic standards, A Learning and Behavior Compact is being developed conJointly hy

the Student Council, Union Building Committee, PTA and School Site Council to ensure

that the entire community is informed of expectations for students, parents and sial’f, and

that the parties agree to accept their responsibilities to support students’ success.

Home/school communication about academics, standards and student expectations will

be strengthened; conversations will be initiated at Back-to-School Night, and will be

ongoing through newsletters, student binders (homework assignments and completed

work) and parent conferences.

* Consistent application of discipline standards: Staff is currently developing ,’l school-

wide discipline plan consisting of behavioral expectations, consequences and positive

reinforcements. The plan will be adopted publicly in the presence of all sludenls, will he

signed by each member of the school staff, and will he posted throu~.hout the school.

Families will be notified of the plan. and staff will support it consistently d~roughout tl~e

school.

* Coordinalion of support services within the school and lhe community: School and

communily support services will be linked and coordinated: After School Learning

Program. Gear Up, Peer Resources, Bernal Hei£hts Neighborhood House, I leahhv

School =,nd otller pro=rams will support academic ;,chievemenl for eligible studcms. (The:

school has also applied for a Heahh Start granl to provide additional services and

coordinate and support existing ones: notification expected May 153 Parent liaisons will

I’m sou=.ht who speak the major lan,:guages m the sch(ml: tl~e>’ will provide outre;ich and

atlenlpl to improve sludcnl ;,lllendance.
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