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H/USPE Action Plan for Luther Burbank Middle School
San Francisco Unified School District
May 2001
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Luther Burbank Middle School
Executive Summary of Action Plan Proposal

I Luther Burbank Middle School community has heen seuvely enzaged in ISR
barriers (0 student achievement and writing an Action Plan to address them as pant ol the
Immediate Intervention/Underperforming Schools Program. WestEd. our external evaluator,
with the principal and lcadership team conducted an intensive review of the obstacles to
improving student performance as measured by the SAT9 and reflected in API rankings. The
resulting Action Plan addresses three priority areas that must be addressed to support student
suceess: language arts, mathematics, and a supportive school community. Underlying all areas is
a need for higher cxpectations for student achievement and behavior for all students.

Reading: We chose reading as the first priority area because only 27% of our students
are reading at grade level, and only 37% are scoring at grade level in language. Reading across
the curriculum was set as a school priority to improve student achievement and also to give all
teachers a common focus for professional development. In addition to having all teachers trained
and coached in teaching reading in their content areas, some language ans teachers will receive
specific training for reading remediation and enrichment classes in which students will enroll in
addition to their regular language arts class: SRA Corrective Reading (based upon success in
other programs we researched) for students scoring below the tenth percentile on the SATI,
Reading 180 (currently available in the school, but not being consistently used) for students
scoring between the cleventh and twenty-fifth percentile. and Strategic Literacy Initiative for
students scoring in the top 30 percentiles. Special cducation and ELL students will be included in
the intervention classes in addition (o their daily language arts class. The district Bilingual
Education and Language Academy (BELA) will provide training and professional coaches to
teachers working with ELL students. Weekly professional devclopment and collaboration
meetings 1o support teachers in teaching reading will provide a common base for all teachers.
and will allow the imegration of a writing program (such as Six Traits Writing, currently being
considercd) in the sccond vear. The cost of professional development. a coach. and colluboration
time will approximate $100,000 of 11/USP funds in addition to district and grant funding suppon.

Mathematics: Only 32% percent of our students are performing at arade level in
mathematics, as measurcd by the SAT9. As with language arts, there has been no consisiently
used program in place during this school year, and no consistent alienment of instruction (o
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ctandards. 1o 2001-2002, staff will implement the district-adopted mathematics program,
aligaung curneuiunn imsncton and asessment o standards Ml and scienge acker will
meet weekly mgrade fevels and deparunent feams to develop integrated standards-based lessans
and assess their implementation based upon samples of student work. Teachers will select and
Use common assessments to diagnose student needs and inform struction. and will be trned in
and will implement diflerentiated instruction. Lowest-performing students will be placed in an
additional math course (such as Pathways, being pursucd through WestEd; program 1o be
determined no later than August, 2001). Summer school and after-school math programs will be
aligned with the standards-based curriculum and offer remediation and enrichment. The school
will provide approximately $50.000 from matching funds for materials, training, coaching and
planning time. The school is pursuing participation in an Eisenhower grant administercd by its
1JUSP External Evaluator, WestEd, to support teacher training. During the second year, teachers
will refine their skills through additional professional growth strategies ( e.g., case study method).
School community and culture: Because of high staff turnover and feelings of
instability, the Action Plan addresses building a stable communily 10 support student learning:

o Consistent application of academic expectations: Standards-based curriculum will be
implemented, and teachers will be expected to differentiate instruction to remediate the
low-performing students and enrich high-performing students. Smaller class sizes i sixth
grade witl allow teachers to individualize instruction for entering students.
Communication with familics about curriculum and student performance will be
strengthened.

« Consistent application of disciplinc standards: A school-wide discipline plan, including
consequences and positive reinforcement, will be consistently implemented by all staif.

o Coordination of student support services: Current services such as the After School
Learning Program, Gear Up, Pecr Resources, and others will be coordinated: a Healthy
Start geant has been applicd for. Parent liaisons from predominant cthnic groups will
provide additional outreach for academic support and to improve attendance.

« Building 1 sense of community: The school will begin development of programs, rituals
and traditions to involve students. staff, families and commwmity with the school.

o Professional community: Teachers will work together to develop a strong protfessional
community of Jcarners to support one another in rising student achievement.

“

DOE 00034417




Part 1. Governing Board Policies

A. School. and district-wide harriers:

Lother Burbank Middle Schooi has a diverse population of 637 grade o- students mcluding
32.5% LEP/NEP, 10.8% special cducauon, 66.7% economically disadvantaged. 2.0% GATE and
66.2% on frec or reduced-price lunch; the school serves three large housing projects. Average
al enroliment is 35.8%. Burbank is an cthnically diverse

daily aendance is 95.3%, and option

schaol; specifics of the student population by gradc. cthnicity and gender are provided in the

table below.

Total L ow aAA C

Number % % % % % % % % P % A
703 124 00 00 05 104 188 00 353.0/470

175 17.5 00 00 00 167 98 00 526/474
163 207 0.0 00 0.0 112 120 00 SL8/482
170 172 00 00 0.1 128 132 00 524/474
(23118 0 0 1 8 91 0 360327

J K Al F ONW DS M/F

1>

[

(93
A
£ n

Grade 06 202 A
Grade 07 234 A
Grade 08 251 363 3.6
Total % 345 42

Total # 687 237 29
During the last four years, there has been high turnover in staff including several principals,

(V3
(18]

assistant principals and interim administrators; the schootl operated for much of this yecar with
several positions unfilled: assistant principal, counselor, librarian, technology teacher and two
classroom teachers. A large number of teachers, including the cntire seventh grade staff. is new
to Burbank within the last two ycars. and most have minimal cxperience. The high turnover in
teachers and site leadership has led (o a sense of instability expressed by staff, students and
parents, and is reflected in the instructional program. Summary of disaggregated data in the

table below (matched SAT9 test scores for 1999 and 2000 in NCEs) indicates weaknesses in

reading and mathematics schoolwide.

Read |Read [Recad | Diff. Math | Math | Math | Difference |
Count | NCE | NCE | (Signif*) | Count | NCE | NCE | (Significant) |
99 00 99 00
Schoal 500 380 |39.5 |1.5* 513 41.8 439 | 1.1¢*
Grade 6 172 352 {369 |1.6* 176 39.6 445 (49*
Grade 7 185 379 (382 (.3 189 44.2 433 |-9
Grade 8§ 143 | 414 (443 [2.9* 148 447 440 (-7
Al. Am 66 128.1 {285 |4 71 29.2 287 |-35
Chincse 117 473 1500 |2.7* {18 61.1 62.1 1.0
3 7 475 1467 | -8

Filipina 69 453 |45.5
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e 4—

Lalino [lo6 332 353 |22+ 169  [356 1384 |28- I
Other | 62 370 1370 !: 64 M0 1390 |00

Moap\W ' . )

CCancastim 20 L K 0 PaaT o 04T i ;
i Males D250 1372 1390 o 157 42 HY T :
[Females 1250 1387 1398 |11 356|413 {429 1167 i
ELL 174 1294 1318 ]2.5* 180 367 [41.0 [43°

SPED 29 1187 1227 140 3] 255 260 |5

SCE 324 1273 1303 [3.0* 311 202|337 |45

Major barriers to swudent success have been identified in language arts and mathematics, but

the school also sees a need to build a strong, stable community to support student learning.

Language arts: Currently only 27% of students schoolwide arc at or above the 50" percentile in
reading, and only 37 arc at or above the 50" percentile in language arts, as measured by the
2000 SAT9. Barriers identified arc as follows:
o Lack of a reading and language arts program aligned with standards that is used
consistently throughout the school;
» Lack of ongoing assessment and the ability (0 use assessment results to inform instruction
and implement appropriate interventions: and
¢ Lack of appropriate training for staff in teaching reading.
Mathematies: Currently only 32% of students are at or above the 50™ percentile in mathematics
as measured by the 2000 SATO. Barriers identified are as follows:
*  Lack of « mathematics program aligned with standards that is used consistent)y
throughowt the schoot;
* Lack of ongoing asscssments and the ability to implement appropriate intervention and
differentiated instruction;
e Lack of qualified, experienced mathematics teachers at the school.
School community and calture: Diversity, poverty and instability have presented many
challenges to the new administration. Barriers identified are as follows:
* Low expectations for student achievement and behavior:

¢ Lack of coordination and consistency among school programs to support student

Jearning:
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o Luack of a strong, interactive and stable protessional community within the school o
support one another in improving student learning;
o Lk of parcan wd commmmity invalvenient to suppert student suceess,
District-wide barriers: In a sell-study, the district identified the tollowing biriers (0 success
for students across the district 1n [[/USP schools:
+ IVUSP schools experience an unusually high rate of tcacher and administrator turnover
and an unusual lack of highly qualified. fully credentialed teachers.
¢+ The district does not provide the support necessary to train staff 1o deliver and coordinate
curricula that meet the content standards.
¢ Centralized services are poorly coordinated to provide support for 1I/USP schools.
o The district lacks clear, consistent policy for instructional practices and programs io serve
English Language Learners.
»  District coordination of categorical funds lacks the flexibility and consistency necessary

for school sites to make informed decisions and carry out programs.

B. Strategies to overcome barriers
Language arts:
¢ Standards-hased curriculum: Staff will implement the district-adopted language arts
program (McDougell-Liddell), aligning curriculum, instruction and asscssment 1o
standards. Staff have already begun the process of familiarizing themselves with
language ants standards, and are assessing current program and practice, identifving gaps
and overlaps, and ensuring that materials (e.g. leveled reading materials) will be available
to all language arts teachers by August 2001 1o implement a standards-based curricuium.
Teachers will meet weekly in grade levels and department teams to develop standards-
based lessons and assess their implementation based upon samples of student work. In
addition to training and collaboration time for all teachers, professional development and
planning for voluntecring teachers will be provided through 1/USP funds (S30.000.
* Reading instruction across the curriculum: All staff will be trained to teach reading
across Lhe curriculum, and will be expected to implement what they have learned. A
literacy program coach will be hired to train and coach tcachers in all content areas in the

leaching of reading, including best practices and analysis of student work, focusing
5
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particularly on differentiating instruction to meet the diverse nceds of the students. A
protocol for portfolios with representative samples of student work will be developed
during the Lirst vear and implemented the second vear o document stadent progress ol

subject arcas. [n the second year, o wriung program such as “Six Traus” will be

implemented and supported.

Interventions (in addition to reading instruction for all students across the curriculum) will

be provided for students as needed, and taught by knguage arts teachers:

All students scoring below the 10 percentile on the SAT9 (including SDC studenis):
structured remedial class (e.g. SRA Carrective Reading, currently being investigated.
initial training before school in August and ongoing professional development will be
provided for teachers of thesc classes)

Students in 11-25" percentiles (including Special Education, SDC und ELL students):
Reading 180 class (currently at the school, but not consistently used; initial training
before school-in August will be provided for teachers of these compuler-based classes)
Students scoring in the 70-99™ percentites: opportunity to enroll in Honors Reading
(Strategic Literacy Initiative summer institute and four release days of training for
teachers, in partnership with the district)

Al teachers will teach reading across the curriculum to all students (initial training and
ongoing coaching through the district's Bilingual Education Language Academy)

ELL students: language arts and ESL instruction daily. .

Resources for language arts: The district, through its Bilingual Education /Language Academy
(BELA), will provide summer training for district schools, professional coaches. CLAD/SDAIE
training, and Strategic Literacy Initiative training. The school will provide a literacy coach
(approximately $65,000). and additional collaboration time for tcachers to strengthen the
language arts program and their instruction. ESL categorical funds will be used to offer ESL
related activities, e.g., redesignation from LEP to FEP, English language proficiency tesling
(LALARS), parent meetings, ESL programs and after-school ttorial programs for ELL students.
Selected language arts teachers from will be trained in Strategic Literacy Initintive. SRA
Corrective Reading and Reading 180; Burbank is also investigiting the use of teacher literacy

networks (Reading Results for sccondary teachers, and Secondary Reading Success).

6
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Mathematics:

o Standards-hased corriculun: Saaft will implement the distnct-adopted mathemattes
program (Glereoe ), adignimg cocului mstiocion atnd assesstient o stndaids
Mathematics and science teachers have already begun working together o tamilianze
themselves with mathematics standards and frameworks, and are assessing curren!
program and practice, identifying gaps and overlaps. and ensuring that materials will be
available to all mathematics teachers to implement a standards-based mathematics
curriculum and to all science teachers to support the integration of mathemaucs into
science classes. Mathematics and science teachers will meet weekly in grade levels and
department teams to develop integrated standards-bascd lessons and assess their
implementation based upon samples of student work, with reports of progress submiued
to the principal monthly. Approximately $15,000 from the II/USP budget will fund
additional before-class meetings for mathematics and science leachers (o work together to
build capacity in mathematics instruction.

»  Assessment to drive instruction: Teachers will identify assessment measures (o be used
consistently by grade level, and will designate a timeline for student assessment. Within a
week following each assessment, teachers will meet 0 review and analyze results, design
intervention lessons and strategies, and develop future lessons.

¢+ Remediation: Teachers, through the district’s Middle School Math program. will be

trained in and will implement remediation and enrichment strategics for use within their  »

own classrooms. Lowest-performing students will be placed in an additional mathematics
coursc (prograin 10 be determined no later than August, 2001). Summer school and after-
schoo! math programs will be aligned with the standards-based curriculum: in addition to
remediation, the classes will offer enrichment and highcr-order problem solving
opportunities for students. Burbank is pursuing the possibitity of using Wes(Ed's two-
year middle school curriculum. Pathways 1o Algebra and Geometry, which integrates
technalogy and is designed to prepare [mdcruchicving students for high school algebra.
Resources for mathematics: The school will provide matching funds of $10.000 for additional
materials, $20.000 for initial training and ongoing support (¢.g., coaching), $2,000 for
conference attendance and participation in training programs, and $15.000 for optional planning

and prafessional development for volunteering mathematics and science teachers. The school s

/
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