
01 - 02 Los Angeles Unified
ltarte (Bret) Prepatory Inter

DOE 00034963



Calilbrnia Department of Education
Education Support and Networks Division ~over Page

Immediate Intervention/
Underperforming Schools Program (II/USP)

SCHOOL APPLICATION
For II/USP Funding

Part I: Application Information: Complete for school submittin~ application for fundins.

Name of Applicant School:
Bret Harte Prepatory Intermediate

14 Digit County/District/School Code:
19-64733-6058044

Principal: Catherine Sumpter

Address: 9301 S. Hoover St.

City: Los Angeles Zip: 90044-4722

Total School Grant Amount Requested:

Phone: 323-757-
9143

FY2001-2002 $291,600.
FY 2002-2003 $291,600.

D~esofProjeetDuration:
July 1,2001toJune30,2003

External Action Learning Systems, Inc.
Evaluator:
Address: 174 West Foothill Blvd. PMB
306

City: Monrovia
Phone: ¯ 626-357-

Fax: 323-263.7708 8041 IZip: 91016-2171
E-mail:
www.aetionlearning
s~,stems.com

Part 11: Signatures (Signatures must be ori~;inal. Please use blue ink.)

The Principal and the External Evaluator submitting the application sign on behalf of all

Printed or Typed Name of Principal Date"--"~gnature ofPriqC, irpal Date

Action Learning Systems, lnc
Printed or Typed Name of External Evaluator’s Or,~anization/a

Printed or Typed Name ofExternal Evaluator bate Signature ofExtern’al Evaluator
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Form 3

I Action Plan Team Members’ Signature Page 1

II/USP

The following members of the Action Plan Team certify involvement in the
development of the school’s Action Plan, as required by legislation and
outlined in these Guidelines.

Typed or Printed Name and Position ISignature Date
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Quality Review Criteria Checklist

1. Governing Board Policies
The school site Action Plan clearly identifies and describes:

A. Schoolwlde and dJstnctwJde barriers to improvement in student

.achievement and underlying causes for low performance.
B. Solutions/strategies for overcoming these barriers and underlying -
causes.
C. School and district crime statistics, addressing any of the factors--

~act student achievement.

u. HOW SChool and district conditions in the School Accountability
Report 7-8

Card are being addressed, as needed
E. Annual growth targets at least as high as those adopted by the
State Board of Education. 9

F. School-specific short-term academic objectives for pupil
achievement for a two-year period that will allow the school to make 10-11

adequate progress toward the growth targets established for the
school.
G. The process administrators and teachers use to monitor and
evaluate the implementation of the Action Plan and its impact on 11-13

.student achievement.

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:

A. How parents and the community have been actively involved in
developing the Action Plan and how they will be involved in carrying it
out.

3. Fiscal Management
The school site Action Plan clearly presents evidence that expenditures are:

A. An effective and efficient allocation of II/USP, matching funds, and
other resources. ~

C. Not in excess of available funds_(ll/USP and other sou~.,e--~.

4. Personnel Management
The school site Action Plan clearly identifies and describes:

~.. The number and percentage of fully certificated teachers that are in

I "~ed/qualified teachers is addressed th-~uu~
sL_~__ecific strategies with measurable outcomes."’-
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D. How professional development is aligned to core content standards 166-17
C. How professional development is provided to all teachers.

and is specific to standards-based instructional materials used at the
schoolsite. J17
F How professional development is directly related to areas where

,..stu_der~t academ!c~e_n’ormance_needs improvement.

5. Curriculum Management
The school site Action Plan clearly documents the extent to which:

IA. Each student has a complete set of instructional materials aligned ] 17-18
to the state core content standards, I

B. Schools have instructional materials adopted by the State Board of 18

Education for kindergarten through grade eight,
C. The local governing board selects instructional materials aligned to 18

the State Board of Education-adopted content standards, for grades
nine through twelve.
D. Any lack of instructional materials is addressed. 18

The school site Action Plan clearly identifies and describes:

E. How administrators and teachers use the results of state and local 18.19

assessments to modify instruction and improve student achievement.
F. How disaggregated data regarding pupil achievement and other 19

indicators are used to determine adequate short-term and long-term
~ro~ress amonq all .qrou~s of students.
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Bret Harle Preparatory Intermediate LAUSD - District G

1. GOVERNING BOARD POLICIES

I1. improvement student achievement and under/ying causes for IA.Schoolwideanddistrict.widebarriersto in

I lowpedormance. I

The Los Angeles Unified School District (LAUSD) provides educational services I0 more ihan:/50,0~ .....

studenls in grades K-12 in 899 schools and children’s cenlers. ThJrly percenl (30"/o) of all sludenls in LAUSD

are eligible for AFDC (CalWorks), and 87% are eligible for free or reduced-priced lunches. During the 1999-

2000 school year, 430,000 studenls received services from Title I.

in the 1999-2000 academic year, in an attempl to be more responsive to the needs of students and their

families, the District was divided into 11 local districls (A-K), each with its own superintendenl and

administrative management structure. This new structure began operations on July 1, 2000.

Local District G (LDG) provides support to 60,253 students, 70 locations (including magnets) and 

schools K-12. This distdct serves an inner city-low to mid socio economic population of 52% Hispanic and

47% African American studenls with the other 1% divided among 4 other ethnicities. Of these students, 34%

are English Language Learners (ELL’s) and 15.9% receive Special Education Services. All of District 

schools receive Title One funding with 24 Schoolwide programs. More than 60% of the students’ families in

these schools receive CALWorks supplemental services.

Local District G (LDG) had 16 schools selected to be II/USP schools and contracted wilh Action Learning

Systems to assisl them in developing a district-wide program to help coordinate their programs. The District G

Administrative and Instructional Staff identified the following barriers that they are working to resolve with Ihe

LAUSD Central staff: (1) Lack of expedenced teachers in schools in South Central; (2} ovedap and poor

coordination of central and local calendars; (3) inadequate communication and/or coordination of available

resources; (4) no data driven reading and math program assessments. The first barrier exists because of 

continual influx of new teachers into those schools that have vacancies, vacancies that occur because

teachers with seniority leave to go elsewhere. The second barrier has resulted in duplicate programs,

responsibilities and meetings that keep local administrators too frequently absent from their school sites. The

third barrier has led to a misallocation of funds that prohibits schools from making appropriate instructional and

operational decisions. The fourth barrier exists because teachers do not have access to information about

student reading ability levels and olher major assessments in a timely manner.

Brel Harte Preparatory Intermediate School

Bref Harte Preparafon/Intermediate (Harte} provides services for 1458 students in grades 6-8. Of these

students, 38% are African American, 62% are Hispanic or Latino, 27% are English Language Learners (ELL)

and 91% of the students receive CALWorks supplemental services. Harte is located in the south-central

Action Learning Systems, Inc. 1 IIUSP Action Plon
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8ret Harte Preparato~/Intermediate LAUSD - Dislricl G

seclion of the city and has an ever growing population of poverty level families, manyofwhom are homeless,

single parenl and/or non-English speaking.

STUDENT ACHIEVEMENT: Student API scores did not meet their schools’ target growth in any area. There

was an overall dechne at three points. Addilionally, all suOgroups missed lheir larget growth.

Subgroups Report

Subgroup #of 2000 APt Growth 99-00 Met Target

Sludents Target Growth

African American not Hispanic 485 406 15 0 No

Hispanic or Latino 803 431 15 -7 No

Socio-Econ 1197 423 t5 -8 No

in the comparison of scores from the !999 to the 2000 SAT-9 testing, the only growth shown was in

language at all grade levels and a one-point growth in reading at the 8~ grade.

DATA COLLECTION

A survey was administered to all faculty, only about one half of the faculty chose to respond as well as

115- 7th grade students and 23 parents.

SURVEY: The patterns that emerged from the survey indicaled that there are issues related to a lack of

shared values, beliefs and altitudes related to teaching and learning for all students, and teachers and

parents don’t believe that the school has a positive learning environment. School safety is a major problem

for all teachers, staff, students, and parents. Lack of parent participation is evidenced by the survey return

rate. Although teachers have been provided with an ongoing staff development programs, they indicated that

few resources were available and not enough support was provided on an ongoing basis. Teachers

indicated that there were far too many interruptions in the normal day.

INTERVIEWS: The principal, groups of three to live teachers, classi~d staff members, parent groups and

students were interviewed. Most felt thai the school was doing a fairly good job of providing a viable

educa~nal program, but because of the many issues prevalent in the inner city, the task is immense. Many

changes in the teaching staff have created a problem of continuity. Only 20 to 25% of the faculty have been

there for more than ten years. The majority of the math teachers have less than five years teaching

experience. There is a small group of parents that are very involved, concerned and dedicated to their

school success. They are making plans to effect change by seeking and encouraging more parent

involvement.

Action Learning Systems, Inc. IIUSP Action Plan
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Bret Hade Preparatory Intermediate LAUSD - Dislricl G

CLASSROOM VISITS: Classroom visits were conducted to determine if standards-based instruction was

being implemented throughout the school and if there was visible evidence of its use in the classrooms.

LAUSD standards were posted in every classroom however Ihere was little Io no evidence that teachers were

applying or Iransfemng the 5tale standards Io lhe da=ly lesson. Rubrics were posted and used in some

classrooms. A few of the more experienced teachers were using a variely of teaching strategies; however, a

far greater number had little or no student work displayed. Visits were made to olher classrooms that

exhibited no evidence of standards based instruction being taught and no evidence of the staff development

training being transferred. Teachers expressed a need and desire to work together to better align curriculum.

RESULTS/BARRIER IDENTIFICATION: All this data was collated by the external evaluator and then used

as baseline data for the Action Planning Team (APT) to identify the barriers to success. All barriers were

aligned with the Schoolsile Action Plan so that school resources could be used to implement these programs

that the school believes will improve studenl achievement,

BARRIER 1: CURRICULUM, INSTRUCTIONAND ASSESSMENT: There is an absence of a

comprehensive and relevant star~arde-based curriculum and a formal ELD (English Language Development)

program for ELL students. There is a lack of common and consistent focus schoolwide on high expectations,

implementation of the reading/language arts and mathematics standards, instructional strategies and the use

of assessment information to inform instruction. There is a speci~c school-wide program for teachers to

understand the requirements of the new math standards. More than 72% of the students read below the 50~

percentile, 75% in math, 43% in language and 70% in spelling. The percentages for Ell students scoring

below the 50~ percentile in 85% or better in the above areas.

BARRIER 2: PERSONNEL & PROFESSIONAL DEVELOPMENT’. The school is experiencing a

shortage of experienced, fully credentJaled teachers. Consequently, there is a need for an ongoing,

formal, professional development program. The teachers expressed a lack of knowledge in the use of

instructional stralagles and resources in language arts and math to address the diverse needs of the total

student population. There are several reading programs being used, but none consistently, nor have

teachers been trained to use them prope~. Although materials are available not all teachers have been

trained to use them effectively. Teachers expressed that they did not have adequate training in the

effective use of specif¢ intervention strategies for reading language arts and math. They also expressed

a lack of training in teaching English Language Development for ELL students and the Academic English

Mastery Program (AEMP) for African American students. There is inconsistenl use of data to inform

instruction. There is also insufficient release time and resoumes for staff developmenL collaborative

planning or peer coaching.

Action Learning Systems, Inc. 3 IIUSP Action Plan
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Bret Harte Preparatory Intermediale LAUSD - Distnct G

BARRIER 3: PARENTS and COMMUNITY: School/parent communicat~nlcollaboralion is limited and not

focused on the academic needs of students, on the behavioral expectations for students and on responding

to parents’ requests for knowing how to support their child’s learning at home on a regular basis. Additionally,

parents feel strongly that there is all insufi~enl amount of securily, and in general the campus ss unsafe.

I" ....................

J 1. B. Solulions/strategies for overcoming lhese barriers and underlying causes.
Harte, like so many schools throughout the state, suffers from the lack of opportunity for leachers to

collaboralively plan and coordinale programs so that all students can receive equal opportunity to a rigorous

academic program. This school did not meet any subgroup targets. The weakest area for all the subgroup

sludents was in reading.

As a result, it was evident that the major issues that the APT needed to address include the

implementation of state standards and programs across and between grade levels that would meet the needs

of all students. A leadership team will be selected with representatives from each of the grade levels (6-8) 

both core and content Nat will work on school-wide problems and problems specitic to each grade level. New

reading and math programs will be implemented and made consistent across and between grade levels.

Teachers will begin a training program in the summer where they can examine the state siandards as a

group. In this training, teachers will create lesson units aligned with the standards that they would teach and

assess in common and then meel at least twice a monthly throughout the yea’ to share their programs and

develop poet-coaching techniques. District and contracted consultants would be used to facilitate, support

and monitor their work throughout the two years. Teachers would be trained to analyze data, develop yearly

goals and expectations, review standards and frameworks and align curriculum. They will also learn to use a

wide variety of assessment tools and will receive training in Literacy techniques, reading and writing across

the curriculum and the use of SDAIE and AEMP strategies, among others.

Student support/tutoring programs will be instituted to assist the struggling readers and math students.

Informational/training programs for parents will be developed to enable parents to understand the

requirements of the stale standards and to help their student. Processes for better home/school

communication will be developed.

A comprehensive two-year plan has been developed to ameliorate the harms to student achievement

delineated in the three major barriers listed on page 3: Curriculum, Assessment and Instruction, Personnel

and Professional Development, and Parents and Community.

The following 25 step- two-year plan outlines the program the school will undertake to improve sludent

achievement school-wide, improve the S-9/or all students and especially for Ihe under-performing

subgroups, and as a result meet and/or exceed the state’s API expectations.

Action Learning Systems. Inc. 4 IIUSP Action Plan
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