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SCHOOL APPLICATION

For II/UsSpP Funding SCHOOL REFQRY

ASSISTANCE

Part |: Application Information: Complete for school submitling application for tunding.

Name of Applicant Sehool: Total School Grant Amount Requested:
Huntington Park High School FY 2001-2002 $.865,800. 00
FY 2002-2003 $865 1800.00
14 Digit County/District/School Code: Dates of Project Duration:
19'64733-1934157 July1,2001 to June 30, 2003
External  Dan Chernoy
Principal: Emilio Garcia Evaluator: UCLA/School Management Program

. Address: 6020 Mileg Ave, Address: 1041 Moore Hall Box 951521

~_City: Htg. Pk. Zip: 90255 City: Los Angeles Zip: 90095-1521
(310)

Phone: (323)583-33 3Fax:(323)583-0463 Phone: 825-2488 E-mail:

Part Ii: Slgnatures (Signatures must be original. Please use blue ink.)

The Principal and the External Evaluator Submitting the application sign on behalf of all
staff and parents/community members,

dc_hm.@s.mp-zseis-gg&a.

Emilio Garcia ‘// B/D /
Printed or Typed Name of Principal Date i e Of Principal Date
UCLA/School Management Program

Printed or Typed Name of External Evaluator's Organization

Dan Chernow H/lblo; Q&s Q—-QQ.»«Q"\'

Printed or Typed Name of External Evaluator Date Signature of External Evaluator
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Form 3

Action Plan Team Members’ Signature Page
I/USP

The following members of the Action Plan Team certify involvement in the
development of the school's Action Plan, as required by legislation and
outlined in these Guidelines.

Typed or Printed Name and Position Signature Date

External
Evaluator: UCLA Jarvis v, Pahl

Emilio Garcia, Principal

Marty Baran, UTLA Representative

Mary Schaeffer, Language Arts Chair Person

Richard Rodriguez, Math Chair Person

Ric Loya, Communig Representative

Betty Davis-Gonzalez, Parent Representative

| Sergio Palos, Parent

Ofelia Hermandez, Parent

Sara Curiel, Parent

As needed, please duplicate this form to accommodate the names and signatures of additionaf
Action Plan Team Members.
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Quality Review Criteria Checklist

1. Governing Board Palicies
The school site Action Plan clearly identifies and describes:

Page(s}

A. Schoolwide and districiwide barrlers to improvement in student
achievement and underlying causes for low performance.

B. Solutions/strategies for overcoming these barriers and underlying causes.

1-6

C. School and district crime statistics, addressing any of the factors that
| negatively impact studeat achievement.

6-7

D. How school and district conditions in the School Accountability Report
Card are being addressed, as needed

7-9

E. Annual growth targets at least as high as those adopted by the State Board
of Education.

9-10

F. School-specific short-term academic objectives for pupll achievement for a

10-11

two-year period that will allow the school to make adequate progress toward
the growth targets established for the school.

10-11

G. The process administrators and teachers use to monitor and evaluate the

implementation of the Action Plan and its impact on student achievement.

11-12

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:

A. How parents and the community have been actively involved in

developing the Action Plan and how they will be involved in carrying it out.

12-14

3. Fiscal Management '
The school site Action Plan clearly presents evidence that expenditures are:

A, An effective and efficient allocation of IVUSP, matching funds, and other
resources.

14

B. Linked to overcoming barriers to achievement.

14-15

C. Not in excess of available funds (I/USP and other sources).

15

4, Personnel Management
The school site Action Plan clearly identifies and describes:

"A. The number and percentage of fully certificated teachers that are In place
in each core academic subject area and at each grade level.

15

B. How any lack of certificated/qualified teachers is addressed through
specific strategles with measurable outcomes.

15-16

C. How professional development is provided to all teachers.

16-17

D. How professional development is aligned to core content standards and is
specific to standards-based instructional materials used at the schoolsite.

17

E. How professional development is directly related to areas where student
academic performance needs improvement.

17-18

§. Curriculum Management
The school site Action Plan clearly documents the extent to which:

A. Each student has a complete set of instructional materials aligned to the
state core content standards.

18

B. Schools have instructional materials adopted by the State Board of
Education for kindergarten through grade eight.

18

C. The local governing board selects instructional materials aligned to the

State Board of Education-adopted content standards, for grades nine through
twelve,

18-19

D. Any lack of instructional materials is addressed.

19

The school site Action Plan clearly identifies and describes:

E. How administrators and teachers use the results of state and local
assessmenis to modily instruction and improve student achievemenl.

19-20

F. How disaggregated data regarding pupil achievement and other

Indicators are used to determine adequate short-term and long-term progress
among all groups of students.

20
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HUNTINGTON PARK SENIOR HIGH SCHOOL
Los Angeles Unified School District
IVUSP SCHOOL ACTION PLAN
INTRODUCTION

The Action Plan reflecis schoolwide efforts from all stakeholders in collaboration with the
I/USP Action Planning Team and the assistance from our external evaluators.
1. GOVERNING BOARD POLICIES
A. Schoolwide and districtwide barriers to improvement in student achievement and
underlying causes for low performance,

HPSHS was built to accommodate 1,700 students. It currently has over 4,300 students
enrolled. HPSHS is a multi-track, year-round campus that can accommodate 3,000 students.

InFebruary, 2001, the [VUSP Findings Report was provided to Huntington Park Senior High
by external evaluators of the School Management Program at UCLA. That report cites the following
needs for the school to improve student achievement:

- Move from teacher-centered to student-centered classrooms

- Link strategies to results

- Provide professional development based on inquiry models

- Create common planning times

- Provide continuous support to the accreditation action teams

- Integrate parents into the school’s program and governance in ways that are

meaningful

- Create a unified vision for student achievement
B. Solutions/strategies for overcoming these barriers and underlying causes

A top priority for the LAUSD's Local District J, newly formed July, 2001, is the provision
of a "coherent learning environment that will improve the academic achievement of all students. "

The barriers to creating such an environment fall primarily within the areas of staff
development, accountability, expectations for student achievement and implementation of standards-
based curriculum, instruction and assessment. How HPSHS will address these barriers is discussed
in this section,
Standards-Based Curriculum, Instruction and Assessment

HPSHS is making the following efforts with regard to integration of the California Academic
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Content Standards into instruction and development of academic performance standards:

The English Department will be taking the lead in developing standards-based writing
assessments across the grade levels through its "Keys to Quality" writing program . "Keys To
Quality" trains teachers in using writing prompts for each grade level, scoring rubrics, and anchor
papers to support them. The alignment of curriculum, instruction and assessment has begun in the
science department. This alignment will lead to department assessment tools aligned to the California
Academic Content Standards. Biology teachers will develop ten common laboratory activities and
a scoring rubric. Anchor papers to support this rubric will be developed. By year's end, all science
teachers will have this training,

Individual departments will continue to develop department-wide, ongoing assessments and
rubrics, such as "Academic Rigor In Social Studies" (ARSS), which is being implemented now.
ARSS training’s major objectives are to develop collaborative efforts between English and social
studies teachers. Using the "Keys To Quality" concepr, English and social studies teachers will
develop 10" grade World History writing prompts consistent with both English and World History
Content Standards and accompanying rubric and anchor papers. They will field-test it and discuss
student work. Personal learning plans and senior portfolio rubrics development are in progress in
collaboration with one of the assistant principals selected to support teachers’ work in the technology
area.

In social studies, portfolios, projects, and simulations will be integrated into the assessment
of student performance as the result of the staff development training provided through 'History
Alive." The Mathematics Department will explore and implement measures and assessment within
the department. Department-wide tests, instructional timelines to bring consistency, and grading
rubrics will be in place.

This effort provides a way to view many good programs as a whole, rather than fragmented
and separate endeavors.

Staff, Student, Parent Accountability

Intensive and sustained staff development will occur in literacy, content standards, inquiry
models, and technology.

Currently, HPSHS® Reading Action Team involves 45 teachers. This team will expand to
include all core teachers schoolwide. We are going to improve reading comprehension based on

assessments from our work in English, social studies and math. Student progress will be measured
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three times a year. The History Departmerit, in collaboration with Gage Middle School, will again
invite "History Alive" trainers to provide staff development to all department members, Training
inuse of instructional technology will be ongoing, as will training designed to improve instruction and
achievement. These activities target more student-centered instruction,

Future professional development activities will be those based on inquiry models. The
school’s instructional team has determined inquiry models that stress collaboratively viewing student
work, engage teachers in dialogue about teaching practices and formalize trying new strategies and
talking about results together to move promising practices to application. The staff, development will
employ the combined use of internal ‘expert resources’ (i.e. mentor teachers, National Board
Certified Teachers and subject matter project trained staff), In addition, external professional
developers such as The Achievement Council, UCLA School Management, Ed Tech Inc., LACOE
(Los Angeles County Office of Education), and other consultants will do extensive training, Inorder
to accomplish this, teachers, counselors and administrators will explore ways to create common
planning time, thus providing opportunities to engageinthematic interdisciplinary teaching practices
and facilitate inquiry. HPSHS administrators will implement a Local District J priority, ‘the Focused
Walk'. As they visit classrooms regularly, administrators will become accustomed to asking three
questions to teachers and students alike: What are you doing? Why are you doing it? and How do
You know that what you are doing is good enough?

Additional staff development planning is currently under way. Training for science and socia
science teachers will be scheduled along with the extended training for the English Department to
focus on reading and writing in the content area to implement performance standards for writing
applications. The Reading Action Team s also constructing a plan for staffdevelopment, and "Great
Books" training is also wel] into the planning stage.

Plans are in the works for training in reciprocal teaching, peer coaching, and writing
strategies. Selected staff is also scheduled to undergo AVID training in preparation for its
implementation during fall of 2001. This training will be funded through the AIAA grant,

Sustained staff development, determined by student needs discovered during data analysis,
and consistent administrator Support and observation, will foster greater teacher accountability.
HPSHS administrators provide strong support and leadership in allocating and monitoring funding
to support teachers’ instructional needs.

Students will become active participant in their learning. The development of personal
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learning plans and senior portfolios will be expanded to include all grade levels. Also, there has been
a steady increase in student enrollment in Advanced Placement Courses between 1997.93 and 1999-
2000 (286.5 to 362.5) as well as an increase in the percentage of AP exams passed during the same
period (48.75 to 55.39). The 1999-00 percentage is higher than both the Local District J and total
Los Angeles Unified School District percentages (55.39, 43.95, and 50.60%) respéctively. These
statistics well support the goals identified by the superintendent in his "Call To Action" which
emphasizes the need for larger enrollment in advanced placement courses.

Forthose students whose level of achievement requires additional support beyond the day-to-
day instruction, HPSHS has provided after-school tutorials, The program is available three days per
week, with an additional 4-hour Saturday class. HPSHS will institute after-school targeted tutoring
in math and English and a student mentoring program as well. East Los Angeles Community College
runs an after-school Upward Bound program two days weekly. Participation in and commitment
to these student support programs will not only improve student achievement, but student
accountability as well,

The goal for parent accountability is to increase the number of parents who actively
participate in the school’s mission,

The Parent Center will work closely with administration and faculty involving parents in a

greater role as school partners in instructional programs, social events, and school recognition
events." The Parent Institute For Quality Education will expand, and the first group of
approximately 50 parents are about to graduate. (See pages 12 and 20)
Staff Development - Sustained, focused and coherent staff development is a major goal of HPSHS®
plans during the next two years. Training opportunities will foster implementation of instructional
strategies that emphasize student interaction, standards focused content, and interim assessments of
quality-based rubrics and other locally-developed benchmark activities.

Among the effective teaching strategies supportive of learning for all students, the school will
develop a plan to implement effective strategies for teaching literacy. The plan will be based on
adolescent development, brain-based learning and learning styles, principles of effort-based learning
complex instruction, teaching and learning for understanding, and teacher leadership.

In addition to literacy, the External Evaluator Report identified the following as key
challenges for HPSHS:

%‘ DOE 00037186



Stakeholders, administrators and Leadership Team will also seek to overcome the challenges
of overcrowding to reduce class size, and student-teacher ratios by creating ways t0 maximize use
of classroom space. We will explore ways to create common planning time which could include
a change in the bell schedule.

Steps to link strategies to results include: sharing student work and successful lessons;
increasing interdepartmental and departmental collaboration; increasing use of standards-based
instruction to link tutoring practices t0 increased student achievement and peer mentor program.

ional Dev on Inqui

Training activities would include those that stress collaboratively viewing student work,
engage teachers in dialogue about teaching practices; formalize trying new strategies and create
opportunities to discuss results. The professional development portion of the Action Plan will also
focus on standards-based instruction, student literacy, rubrics, and interdisciplinary and departmental
collaboration including performing and fine arts (i.e., Title VII and Leonard Bernstein Center).

Training in use of technology as an instructional tool will be ongoing.

Huntington Park Senior High School
Staff Development Program - 2001 - 2003
2001-2002 2002-2003
Number of Number of
Tr.ii‘ulgjo_ms Trainings, Teachers, Days Trainings, Teachers, Days

Literacy Great Books - 25 teachers, 1 day Keys To Quality - 30 teachers, 5 days

Reading/Writing In The Content Reading, Writing In Content Areas,

Areas - 108 teachers 69 teachers, 2 days

Literacv Strategies, 171 teachers, 2
days

Collaboration, 200 staff and parents - 12 days 149 staff and parents, 11 days
Sharing, Examining
Student Work Rubric
Development
Standards Based Focused Walks, 6 teachers, 10 days Focused Walks, 28 teachers, 5 days
Instruction California Content Standards, 171 California Content Standards, 69

teachers, 1 day teachers, 10 counselors, 2 days

j i i ic Ri il ies, 30
Science Content standards, 108 teachers. 5 days
teachers, 2 days
evs To Quality, 30 teachers. 5 days J
5
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2001-2002 2002-2003

Number of Number of
Training Focus Trainings, Teachers, Days Trainings, linings, Teachers, Days
Smdm-amwd History Alive, 28 teachers, S days Bg_m_[gﬂmg 55 teachers, 3
Instruction Peer Coaching, 8 teachers, 9 days
Agh;gvcmgn; Council, 7 teachers, 8 mmgg, 8 teachers, 9 days
Achlmmg t Coungil, 7tmchers 5
M 30 teachers, 4
days

Technology As An Tech Ed, Inc,, 30 teachers, 3 days Tech Ed, Inc,, 30 teachers, 3 days
Instructional Tool

Create Common Planning Time

Steps toward implementing this recommendation include teachers, counselors, and

administrators exploring ways to create common planning time such as a change in bell schedules;
regularly scheduled, sustained and cross-track opportunities for peers, mentors, and administrators
to interact, receive feedback and refine i instruction, creation and presentation of one teacher-prepared
integrated lesson plan using International Technology Standard In Education curriculum materials.
vi i T itati ction T

As the established Accreditation Action Teams continue to carry out their responsibilities in
implementation of this Action Plan, the HPSHS community will continue its support of their efforts
to accomplish the objectives of this plan. Such support would include provision of resources, such
asrelease time in order to monitor the progress of the Action Plan objectives, as well as other support
currently being defined by the teams and the school community.

Inte, ents Into Th ! m v ¢ In W, hal ningful

HPSHS will commit to designing professional development for staff and parents that will
ensure full participation in the school’s program. (See pages 4, 12,20.)

ified Visi ent Achievement

During the next two years, the implementation and evaluation of the objectives defined in the
Action Plan will lead the HPSHS community toward the creation of a unified vision for student
achievement. All professional development will seek to create a plan for this unified vision.
C. School and district crime statistics, addressing any of the factors that negatively impact
student achievement.

The school’s WASC Self-Study states, "Located i in an older facility in a community noted for

poverty and crime and explosive population growth.. .Huntington Park is now seen as one of the
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