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SCHOOL APPLICATION
For II/usp Funding

PartI: Application Information: Complete for school submitt_ing application for ﬁmding.

Name of Applicant School: Total School Grant Amoynt Requested:
John Muir Middle School

FY 2001-2002 $_ 363,911
FY 2002-2003 5_335. 911
14 Digit County/Distriet/School Code: Dates of Project Duration;

19-64733-6058176 July 1, 2001 to June 30, 2003

External  Action Learning Systems, Inc.
Principal: Dana Perryman Evaluator:

Address: 174 West Foothill Blvd. PMB
Address: 5929 Vermont Ave. 306

City: Los Angeles | Zip: 90044-3713 City: Monrovia Zip: 91016-2171
Phone: : 626-357- | E-mail;

Phone: 323.971- Fax: 323-778-9824 | 3041 Www.actionlearning

4361 ' systems.com

—Dana Perryman
Printed or Typed Name of Principal

Printed or Typed Name of External Evaluator's Organization

Camille Carter .
3_/%0/
Printed or Typed Name of External Evaluato te  Signature of External valuator
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Form 3
Action Plan Team Members’ Signature Page
I1/usp
The following members of the Action Plan Team certify involvement in the
development of the school’s Action Plan, as réquired by legislation and
outlined in thesa Guidelines.
Typed or Printed Name ang Position Signature Date ,
External . . .
Evaluator: CHMI LI E ‘ aa’\’g@ 3 o Oﬂ
Patricia Roberts Teacher ﬂ Y 5/54)/5/
: ) / /7
, / = e
S.I. Clark Teacher/UTL; i ' jw/c:""‘ea ’ 5/30/0/
[ §
Gary Kaloostian Teacher R 2/ 30
Barbara Chanaiwa  Assitant prip ~ 3/}0/&/
Mr. Cardenas Parent 20/p
\ .
Sandra Mende:z Parent - )
: P 4
Esperanza Cardenas Parent : 1 ™~ 3/2/0
Peggy Dicky Parent <y A 22 D
L Mattie Netterville Community Rep 771" y 7 /c 30/0
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Quality Review Criteria Checklist
Mujr

1. Governing Boarg Policies
The school site Action Plan clearly identifies and describes:

Page(s[
1-4
4.7

+ addressing any of the factors / 8 7
impact student achievement.

D. How school ang district conditions in the School Accountability 9-10
Report

Card are being addressed, as needeqd

E. Annual growth targets at least as high as those adopted by the 10-11
S

tate Board of Education.

F. School-specific short-term academic objectives for pupil 11-12
achievement for a two-year period that will allow the school to make

adequate progress toward the growth targets establisheqd for the

school,

( G. The process administrators and teachers use to monitor and 13 -14—1

evaluate the implementation of the Action Plan ang its impact on
Student achisvement.

2. Parental and Community Involvement
The school site Action Pian clearly identifies ang describes:

[i How parents and the community have been actively invoived in I 14 -15—}

developing the Action Plan and how they will be invoived in carrying it
out.

3. Fiscal Management
The school site Action Plan clearly presents evidence that @xpenditures are:

A. An effective and efficient aliocation of USP, matching funds, and | 14-15
other resources. -

| B. Linked to Overcoming barriers to achievement. 1§
LC. Not in excess of available funds (I/USP and other sources). 15-18
. X IN excess of available

4. Personnel Management
The school site Action Plan clearly identifies and describes:

Certificated teachers thatare in | 18

@ and at each grade level.
‘ed teachers is addressed through [ 18-17
le outcomes.
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student academic performance needs improvement.

C. How professional development is provided to ai) teachers. 17
D. How professional development is aligned to core content standards | 18
and is specific to standards-based instructional materials used atthe
schoolsite.

E. How professional development is directly reiated to areas where 18

5. Curriculum Management
The school site Action Plan clearly documents the extent to which:

A. Each student has a complete set of instructional materials aligned
_to the state core content standards.

"

B. Schools have instructional materials adopted by the State Board of 19
Education for kindergarten through grade eight.

C. The local governing board selects instructional materials aligned to | 19

the State Board of Education-adopted content standards, for grades

nine through twelve.

D. Any lack of instructional materials is dddressed. 19

The school site Action Plan clearly identifies and describes:

E. How administrators and teachers use the resuits of state ang local | 19-20

assessments to modify instruction and improve student achievement.

F. How disaggregated data regarding pupil achievement and other 20

indicators are used to determine adequate short-term and long-term
progress among all groups of students.
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John Muir Middle School LAUSD - District G
1. GOVERNING BOARD POLICIES
1. A. Schootwide and district-wide barmiers to improvement in student achievement ang undertying causes
for low performance,

The Los Angeles Unified School District (LAUSD) provides educational servies (o more than 750,000
students in grades K12 in 899 schools and children's centers. Thirty percent (30%) of all students in LAUSD
are eligible for AFOC (CalWorks), and 87% are aligible for free or reduced-priced lunches. Ouring the 199g-
2000 school year, 430,000 students received services from Title |,

In the 1899-2000 academic year, in an attempt lo be more responsive to the needs of students and their
families, the District wag divided into 11 local districts (A-K), each with its own Superintendent and
administrative management structure. This new structure began operations on July 1, 2000.

Local District G (LDG) provides Support to 60,253 students, 70 locations (including magnets) and 55
schools K-12. This district serves an inner City-low to mid socig €conomic population of 52% Hispanic ang
47% African American students with the other 1% divided among 4 other ethnicities. Of thase students, 34%
are English Lanquage Leamers (ELL'S) and 15.9% receive Special Education Services. All of District G
schools receive Title One funding with 24 Schoolwide programs. More than 60% of the students' families in
these schools receive CALWorks Supplemental services.

Loca Distrct G (LDG) had 16 schools selected o be I1USP schoos ang conracted with Action Leaming
Systems (o assist them in developing a district-wide program to help coordinate thair programs. The District G
Administrative and Instructional Staff identified the following barriers that they are working to resoive with the
LAUSD Central staff: (1) Lack of experianced teachers in schools in South Central; (2) overiap and poor
Coordination of central and local calendars; (3) inadequate communication and/or coordination of available
resources; (4) no data driven reading and math program assessments. The first barmier exists because of a
continual influx of new leachers into those schools that have vacancies, vacancies that occur because

student reading abiﬁtyhvalsandoﬂvermajorassessments in a timely manne,

John Muir Middle School
£ohin Muir Middle School, provides services for 1,836 students in grades 6-8, Of these students, 39% are African
American, 60% are Hispanic of Latino, 34.8% are English Language Leamers (ELL) and 85% of the students are
eligible for fres/reduced price meals. Forty-five percent of the Siudents are from famiiies that receive CALWorks

i Action Learning Systems, inc. ! ~ IUSP Action Plan
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John Muir Middle School LAUSD - District G

Supplemental services. All subgroups failed to meet their AP targets. As a school, Muir scored a -5. The

HispanicAatino subgroup scored a 11, and the Socioeconomically Disadvantaged subgroup scored a -5, The
African American subgroup scored a +3.

Subgroups Report
Subgroup # of 2000 AP | 1999 Base | Growth 99-00 | Met Target
students Target Growth
AA not Hisp 571 382 379 16 3 No
Hisp. or Latino 962 399 410 16 -1 No
Socio-Econ 1362 397 402 16 ( 5 [ No j

In a comparison of scores from the 1999 to the 2000 SAT-9 testing, there was Some growth in all areas at the
7* grade and all grades showed some growth in spelling. Howaver, the percent of students scoring at or above

the 50® percentile ranges from the 120 to 19* percentile for the total school, and 1% to 7% for LEP students.
DATA COLLECTION :
SURVEY: Along with API and $-9 data, a syvey was administered 1o ai faculty (40 out of 66 responded),
110- 7th grade students and their parents. The student response was 100%, however only 35 parents of
these students rasponded, The patiems that emerged indicated that there are issues related 10 safaty in the
schoal for students and staff, lack of shared values, beliefs and attitudes related to teaching ang learning for
all students, and lack of 3 positive leaming environment. There was a similar lack of confidence in the
Schooi's ability to meet the needs of English leamers. Students aiso slated that they didn't get extra heip
when they weren't doing well. Most teachers slightly agreed or disagreed that they were accuraely tsaching
to and/or assessing student work related to the Califomia standards. Teadmersaanedthatmerewasnot
adequate time aliowed for reading, language arts and math nor was their sufficient additional time for
support for the at-risk student.
INTERYIEWS: The principal, groups of three to five leachers, classified staff members, parent groups
and students were interviewsd. Mostteachemfenmatmmwasnoucomnmmmumfocusm
the standards, nor did they work together on a regular basis to examine and/or discuss student work,
MmﬂmdmmmmemrowaMMMMamwmﬁow
program, butmofmemanypomyand transciency issues in the inner city, the task is sometimes
Overwheiming. Teachers and parents aiike felt that because of the large number of students more
supponsewbasaeneededmdmoreschodsecuﬁtytoassureasafercafnpus. Many after-school

Action Learning Systems, Inc. 2 IUSP Action Plan
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John Muir Middle Schoo LAUSD - District G i

programs are offered but students are not interested in taking parton 3 large scale. Awards are given to
those who achieve athleticaly, but few arg given for those who achieve academically.
Mﬁm_ﬁ: were conducted to datermine if standards-based instruction was being
implemented throughout the school and if there was visible evidence in the classrooms. LAUSD
standards were posted in some classrooms: however, there was little to no evidence that they were
applying or transferring the State standards lo the daily lesson. A few rooms had student work posted
and several displayed rubrics. Although all teachers have received staff development on teaching
Standards Based Instruction, there was no visible evidence that students were receiving standards-
based instruction and/or appropriate assessments.

RESULTS/BARRIER IDENTIFICATION: All this data was collected and analyzed by the external avaluator
and then used as baseline data for the Action Planning Team (APT) to identify the barriers to success. All
barriers were aligned with the Schoolsite Action Plan so that school resources could be used to implement
these programs that the school believes will best improve student achievement.

R, 1: CURRICULUM, IN. CTION AND ASSESSMENT: There is an absence of a
comprehensive and relevant standards-based curricuium and a formal ELD (English Language
Oeveiopment) program for ELL students or a structured English language program for African American
students. There is a lack ofcommon and consistent focus school-wide on high expectations, implementation

hsuummmns and resources in language arts and math baddressthediverseneedsofthatotal
student population. There are several reading programs being used, but none consistently, nor have
teachoubeenh'amdbuamempmpeny. Atthough materials are available not af teachers have been
trained to use them effectively. Teachers expressed that they did not have adequate training in the
effective use of specific intervention strategies for reading language arts and math. They also expressed
a lack of training in teaching English Language Development for ELL students and the Academic English

Action Learning Systems, inc. K] HUSP Action Pian
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John Muir Middle School LAUSD - District G

Mastery Program (AEMP) for African Amarican students. There is inconsistent use of data to inform
instruction. There is also insufficient release time and resources for staff development, collaborative
planning or peer coaching.

BARRIER 3: PARENTS and COMMUNITY: Schooliparent communication/collaboration is limited and
net focused on the academic needs of students, on the behavioral expectations for students and on
responding to parents’ requests for knowing how to support their child's learning at home on a reqular

basis. Additionally parents feel strongly that there is an insufficient amount of security, and in general, the
campus is unsafe.

1. B. Solutions/strategies for overcoming these bariers and underlying causes.

Muir, like so many schools throughout the state, suffers from the lack of opportunity for teachers to
collaboratively plan and coordinate programs so that all students can receive equal opportunity to a
rigorous academic program. This school did not meet their subgroup targets growth. The weakest area
for all subgroups was in reading.

It was evident that the major issues that the Action Planning Team (APT) needed to address included
the implementation of state standards and programs acrass and between grade levels that would meet the
needs of all students. A leadership team will be selected with representatives from each of the grade levels
(6-8) in both core and content lo work on school-wide problems and problems specific to each grade level.

Teachers wil begin a training program in the summer where they can examine the state standards as a
group. In this training, teachers will create lesson units aligned with the standards that they would teach and
assess in common and then meet at least twice a monthly throughout the year to share their programs and
develop peer-coaching techniques. District and cantracted consultanis would be used to faciltate, support
and monitor their work throughout the two years. Teachers would be trained io analyze data, develop yearly
goals and expeciations, review standards and frameworks and align curriculum. They will aiso leam lo use
a wide variely of assessment tools and will recsive training in Literacy techniques, reading and writing
across the curriculum and the use of SDAIE and AEMP strategies, among others.

Student support/tutoring programs wil be instituted to assist the struggling readers and math students.
InformationalAraining programs for parents will be developed {0 enable parents 1o understand the
requirements of the state siandards and to help their student. Processes for better home/school
communication will be developed.

In addressing the academic needs of these Students, Muir has set the foowing objectives:;

Action Learning Systems, inc. 4 IUSP Action Plan
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John Muir Middle School LAUSD - District G

> Implement and monitor an academic program that enhances the primary language of African American
and ELL students and allows all students to meet grade level requirements

> Establish research-based stnuctured professional development processes for the entire school for
coaching, training, student assessment and ongoing seft-reflection and peer-support.

»> Provide appropriate intervention programs that link directly to identified student needs as assessed
through summative and formative assessments and provide the skill mastery required for the attainment
of the content standards.

> Develop and implement a Parent Instituteraining program to actively involve the parents as teaching
partners.

> Develop and implement a reading and wiiting program across the cumiculum that will assist students in
becoming better readers

A comprehensive 25 step - wo-year plan has been developed to ameliorate the harms to student
achievement delineated in the three major barriers listed on page 3: Curriculum, Assessment and
Instruction; Personnel and Professional Development, and Parents and Community,

The following two-year plan outlines the program the school will undertake to improve student
achievement school-wide, improve the S-9 for all students and especially for the under-performing
subgroups, and as a result meet and/or exceed the state's AP! expectations.

Action Leaming Systems, Inc. S IUSP Action Pian
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