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The following members oF the Action Plan Team ¢ercir.y involvement in the
¢levetopment of the school’s Action Plan, as required by legislation ana
outlined in these Gutdelines.

Patricia Roberts Teacher

S.I. Clark
Teacher

c~~
~ostlan Teacher

Aseltant Pri~

as

Sandra Mendez
Parent

speranza Cardenas Parent

Peggy Dicky
Parent
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1. Governing Board Policies
The school site Action Plan clearly identifies and describes:

Page(s}
ent in student ~

ners and underJyi-------ng

J ~. School and district crime statistics, addressing any
that n ativet im act studenia’~;evement, of the facto::--~---~-~

O. How school and district Conditions in the School Accountability
--------Report

~h_d fuacrgteolSn.at least a-s "~gh as th°se ad°Pted bY the -- I0-I----T~
F. School-specific short-term academic objectives for pupil

1 I-I---~achievement for a two-year period that will allow the school to make
adequate progress toward the growth targets established for the
school
-- Z-"(3. The process administrators and teachers use to monitor an-d-------
evaluate the implementation of the Action Plan and its impact on
stuclant achievement.

2. Parental and Community Involvement
The school site Action Plan clearly identifies and describes:

~ rente and the community have been act" ¯

. .the Action Plan a . . ~’eh/,n.volv~ in

The school site Action Plan clearly Presents evidence that expenditures are:

¯ Pemonnel Management
The ~ Me Action Plan clearly identifies and describes:
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C~ional develo ment is rovided to all teachers.
D. How professional development is aligned to core content standards
and is specific to standards-based instructional materials used at the
schoolsite.
E. How professional development is directly related to areas where
student academic__performance needs im roro~ment.

5. Curriculum Management
The school site Action Plan dearly documents the extent to which:

~: tudent has a complete set of instructional materials aligned
te core content standards.

17
18

18

B Schools have instruc~onal materials adopted by the State Board ~ 1~

Education for kindergarten that
C The local governing board selects instructional materials aligned to
the State Board of Education-adopted content standards, for grades
nine throuqh twelve

D...D.~.~.~ack of instructional materials is addressed

The school site Action Plan clearly identifies and describes:

~ad_ministrators and teachers use the results of state and local

~nt ac~vemont,
I ~ pupil acn=evement and oth~"

m tess amon all rou s of students.

19

19
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John Muir Middle Schoot
LAUSD - District G

1. GOVERNING BOARD POUCIES

~ chp~v)rmide~ndd~strict~wide~3arr~erst~m~r~vemen~nstuden~ch~evemen~andunder~y~ngcauses&’Ice.

The Los Angeles Unified School 0istdct (LAUSD) provides educational se~ces to more than 750,000

students in grades K.12 in 899 schools and children’s centers. Thirty percent (30%) of all students in LAUSD

are eligible for AFDC (CalWorks), and 87% are eligible for free or reduced-priced lunches. During the 1999-

2000 school year, 430,000 students received services from Title i.

In the 1999-2000 academic year, in an attempt to be more responsive to the neecls of students and their

families, the District was divided into 11 local districts (A-K), each with its own superintendent and

administrative management structure. This new structure began opera~ons on July I, 2000.

Local District G (LDG} provides support to 60,253 students, 70 locations (including magnets) and 

schools K.12. This district serves an inner city-low to mid socio economic POpulation of 52% Hispanic and

47% African American students with me other 1% divided among 4 otherethnicities. Of these students, 34%

are English Language Learners (ELL’s) and 15.9% receive Special Education Services. All of District 

schools receive Title One funding with 24 Schoolwide programs, More than 60% of the sludents’ families in

these schools receive CALWOrks supplemental services.

Local Distticl G (LDG) had 16 sct~:x~ls selected to be II/1JSP ,schools and contracted with Action Learning

Systems lo ess~ them in deveiol~ng e disttfct-wide program to haip coo~inale their programs. The District G

Administrative an0 In=@= Staff identified ~e bllowing barriers that they ate worldng Io resolve with

LAUSD Central staff." (1) Lack of experienced teachers in sctx~ob in South Central; (2) overlap and 

coordination of central and local calendars; (3)inedequate communication and/or coordination of aveilalDle

resources; (4) no data ddven meding and math program amc~menta. The ~tbantk" exists because of 

continual influx of new teacttenl into those schools thai have vacancies, vacancies thai occur because

teec~lers with seniority leave to Oo elsewhere. The second barrier hal teeulted in duplicale programs,

responsibililiu and ~ thai keep local edminis~lors too frequently absent from their school sites. The

th~ t~ ~ led to a mUJIocai~ of ftm~ ~t prohibits sctmols from mal~ng approprlete ins~l and

opera~al clecialons. The fourth banier exists I~use ~eact~ do not have access to information about

student reading al~ ~ and o~ ma~ assessments in a timely mannm..

John Muir Mlddle $¢hoot
John Muir M/dd/e Sct~/I:~o,~des ~ for 1,936 students in grades 6-8. OPRme studants, 39% are African

Amen.an, 60% am Hispanic or Lalino, 34.8% am English Language Learnem (ELL) and 85% of the students 

~igible for fru/mduced price meals. Fogy-five ~rcenl of the students am from families Ihal receive CALWorks

Action Leaning Systems. Inc.
I IIUSP Action Plan
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John Muir/~ddle School

I

supplemental sen,~’es. All subgroups failed to meet their API targets. As a school, Muir scored a -5. The

Hispanic/Latino subgroup scored a -11, and the Socioeconomically Disadvantaged sul~roup score<:l a -5. The

A~cen American subgroup scored a +3.

Subgroups Report

AA not Hasp

Hisp. or Lalino

# of

students

571

962

1362

382
.--===--..-~,~.._.

399

397

379

410

402

99-OO

Target Grow~

16 3

16 . -11

-5

No

No

No

In a comparison of scores from the 1999 to the ~ testing, there was some growth in aJl areas at the

7= grade and all grades showed some growth in spelling. However, the percent of students sconng at or above

the 50= percentile ranges from the 12= to 19~ percentile for the tot= schoot, and 1% to 7% for LEP students.

Along with API and $-9 data, a ~ was administered to all facuJly (40 out of 66 responded),
110- 7th grade students and t~r parents. The student response was 100%, however only 35 parents of

these students responded. The patterns that emerged indicatecl that there are issues related to safety in the

school for students and staff, lack of shared values, beliefs and altitudes related to leaching a~l learning

all students, and lack of a positive learning environmenL Them was a =miler lack of confidence in Ihe

school’s ability to meet the needs of Englildl learners. Students =so stated that they didn’t get extra help

wf~n they weren’t doing well. Most teachers slighlly agread or disagreed that they were accurately teaching

to and/or aesu~i,~ stuaent work rWtad to t~ ~ifomia standards. Teac~ a~ that ~ was not

adequate time allowad for reading, language arts and metr nor was lheir ~frci~ aclditional time for

suppott ~ ~ a-d= student.

Action Lean’~ng SYstems, Inc.
IIUSP Action Plan
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John Muir t~dcJle School
LAUSD - District G

programs are offered but students are not interested in taking part on a large scale. Awards are given to

those who achieve athletically, but few are given for those who achieve academically.

CLASSROOM VI~ITR: were conducted to determine if standards-based instruction was being

implemented throughout the school and if there was visible evidence in the classrooms. LAUSD

standards were posted in some classrooms: however, there was little to no evidence that they were

apptying or transferring the State standards to the dairy lesson. A few rooms had student work posted

and several displayed rubrics. Although aU teachers have receive~ staff development on teaching

Standards Based Instruction, there was no visibJe evidence that students were receiving standards.

based ins~ctJon anti/or appropriate assessments.

RESULTS/BARRIER IDENTIFICATIO;.,: All this data was collected and analyzed by the external evaluator

and then used as baseline data for the ActJon Planning Team (APT) to identify the barriers to success, AJl

barners were aligned with the Schoolsite Action Plan so that sch~ resources could be used to implement

these programs that the school believes wJJJ best improve student achievement.

R hC R U XlN CTIONANDA ’$ MENT:Thereisanabsenceofa

comlxettensive and relevant standards-based curriculum and a formal ELD (English Language

Development) program for ELL students or a structural English language program for African American

sludenls. There is a lack of common and consistent focus school.~de on high expectations, implementa~n

of the reading~languege arts and mathemetk:s standacls, insttuc~al strategies ~ the use of assessment

inforrnat~ to inform instn~ion. There is no school.wide program for teachers to understand the

requirements of the math standards. More then 72% of the stuclentl read be(ow the 50= percentile in

reading. In addition 75% of the stu¢kmts ate performing betow the 50~ Pecenble in math, 43% in language

and 70% in spewing. The Percentagu for ELL slu~enL~ ~ I:~ow the ~,oe¢~ in 85% or batter in

the above areas.

=~,~.,-., ..........
PM. :The school is experiencing a

"’" "w v’".’q;m’mceo, amy ca~en~a~ mct~ ConeYs" t twin, .
.y, is a n~f ~an or~w’

formal, IXofo~onal clot program. The teactwre expressed a lack of kno~ in the use of

in,~’ucljo~ stral~ies and ~;ourca in language arts and malh to ack:lress the diverse needs of the total

student POl~ulalion. Thw~ am several reading programs being uaKI, but none consimnW, not have

teachm been trained to use them pmpeey. Although matedale are available not all teact~r~ have been

Irained !o use them eft. Teachers exlxessed that they did not have adequate training in the

effective use of specific intervention strategies for reading language ~ and math. They also expressed

a lack of training in teaching English Language Development for ELL students and the Academic Engli~

Action Leorning Systems, Inc.
3 IIUSP Action Pk:zn
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John Muir Middle ,School
LAUSD - District G

Mastery Program (AEMP) for African American students. There is inconsistent use of data to inform

instruction. There is also insufficient release time and resources for staff development, colla~rative

planning or peer coaching.

BARRI~.R 3: PARENTS and COMMUNITY: School/parent communication/~la~ratJon is limited and

not focused on the academic needs of st~ents, on the behavioral expectations for students and on

responding to parents’ requests for knowing how to support thor child’s learn~ at home on a regular

I~asis. Additionally parents feel strongly that there is an insufficient amount of security, and in general, the

campus is unsafe.

i1.9. SolutionsJs~ategies for overcoming these barriers and underlying causes.

Muir, like so many schools throughout the state, suffers from the lack of opportunity for teachers to

coUa~ratively plan and coordinate programs so that all students can receive equal opportunity to a

rigorous academic program. This school did not meet their subgroup targets growth. The weakest area

for all subgroups was in reading.

it was evident that the major issues that the Action Planning Team (APT) needed to address included

the implemenlatJon of slate standards and programs across and between gra~ levels that would meet the

needs of all students. A leadersl~ip team will be selected with representatives from each of the grade levels

(6-8) in both core and content to work on scl~.wtde problems anti problems specific to each gracle level

Tea~ers ,,ill begin a training program in ~e summer where they can examine the state standards as a

group. In this training, teachers wilt create lesson unit= aligned with the standards that they would teach and

assess in common and then meet at lea= twice a monthly throughout the year to share their proffams and

develop peef-co~K~ing tect~niques. Oiab’~t and contracted consultants would be used to facilitate, support

and monitor their work throughout the two yem. Teachers would be trained to an~ze data, deveop ye~ty

goats and expeclal~e, rm~ew atanderds and frameworks and a/ign curriculum. They ~l also/urn to use

a wide variety of asses&’nent tools and will receive training in Literacy t~iques, reading and wdtlng

acmes Ihe cuntaj~ and the use of SDAIE and AEMP slrategies, among others.

StzxWt ~ programs will be instituted to assist the struggling re~ers and math students.

Infom~lional/~ing programs for parents will be developed to enable parenls to understand the

requirwnents of the stale standards and to he~p their student. Processes for better home/school

¢ommun/caU~ v~, be ~.
In addressing the academic needs of these students, Muir has ~ll the following obje¢livu:

Action Le,~r,;ng Systems. Inc. 4 IIUSP Action Plan
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, John Muir Middle School LAUSD - District G

)’ Ir/’.T..J.z._T~~t and monitor an academic program that enhances the primary language of African American

and ELL students and allows all students to meet grade level requirements

>’ Estebt/mh msearch.ba~ structured professional development processes for the entire school for

coaching, ~ining, student assessment and ongoing self-reflection and peer-support.

> Provide appropriate intervention programs thal link directly to identified student needs as assessed

through summetive and formative assessments and Fovide the ~11 mastery required for the attainment

of the content standards.

> Develop and implement a Parent Institute/training program to actively involve the parents as teaching

partners.

~" Develop and implement a reading and writing program across the curriculum that will assist students in

becoming better readers

A comprehensive 25 step- two-year plan has been developed to ameliorate the harms to student

achievement delineated in the three major bamers listed on page 3: Curriculum, Assessment and

Instruction; Personnel and Professional Development, and Parents and Community,

The following lwo-year plan outlines the program the sch~ will undertake to improve student

achievement school-wide, improve the S-9 for all students and especially for the under-performing

subgroups, and as a result meet and/or exceed the state’s APt expectations,

Action LeC=T,;/-,Q Systems. InC. 5 IIUSP Action Pk3n
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