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California Department of Education Form 1
Education Support and Networks Office LEA Cover Page

Immediate Intervention/Underperforming Schools Program
(IZ/USp)

DISTRICT APPLICATION FOR FUNDING
FOR ALL SCHOOLS

Mail original Action
Plan and three
Copies to:

School Reform Assistance Office
Education Support and Networks Division
California Department of Educatior
721 Capitol Mall, 3rd Floor
Sacramento, Califomla 95814

l Postmarked no later I
than Tuesday,
May 15, 2001

............ --..iti

tJt ,,,,Y ,, 2e0, ’IL

’,~ :m -:~

Part I: Application Information: Complete forLEA submitting application for fundin,q.

Name ofLocalEducationalAgency(LEA):

%n Bernardino City Unified
School District
12-DigitCountylDistrictCode:

36-67876-00000

Distdct
Superintendent: Artu’ro Delgado

Address:777 North F Street
CityBernardino I Zip: 92410

(909) ] Fax:885-6392

Total Grant Amount Requested for all
schools:

FY 2001-02 $2Z_8._68L40_O_
FY 2002-03 $2 L.,..8_68_L40__0-

Dates of Project Duration:
July 1, 2001 to June 30, 2003

Date of local governing board approval:

April 17, 2001

District
Contact Person: Paul Shirk

Address: 793 North E Street
San

I
city: Bernardino Zip: 92410

(9U9)
IP.aul,shirk@sbcusd k12.ca usPhone:386-2540| ~-ma " ’

San

Phone’381.- 1240

Part’ll: Signature (Si@nature must be original. Please useblue ink,)

The Superintendent and Governing Board President of the LEA submitting the
application sign on behalf of all principals included~he applicati/~. ~

Arturo Delgado 4/17/01 . ~_ O I~,Printed or Typed Name of Superintendent Date Signalur--e of-"-~-’~-’ednt~_.~ ........

Danny Til]man 4/17/01
"~~Z__.~______P~nt~r-Typed-Name of Board President 6a~e -~lgn-n~ur;--~’oard"PresTdent ..........

17
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California DepaKcment of Education
Education Support & Networks Division

Public Schools Accountability Act of 1999 Form 4
|I/USP Budget Application for State Funds

District Implementation Grant Budget
Immediate Interventlon/Underperforming Schools Program-State Funds

Fiscal Year 2001-2002

Name of District: San Bernardino City Unified School District
CDS Code: 36 67876

District Contact Person: Paul Shirk ~2Phone: 909.386-2557

540 .~
E-mail:

paul.shirk@sbcusd.kl 2.ca

SACS Resource Code: 7255 Participating School(s) Enrollment: 14342

SACS Revenue Code: 8590 Cost per student:. $200
Non-SACS Income Account Code: 8590

,(From 1999-00 CBEDS)

(Up to $200 per student)

SACS
Function
Code

Object
Code Description of Line Item

1000 Certificated Personnel Salaries

2000 Classified Personnel Salaries

30OO

4000

SO00

6400

7310

Employee Benefits

Books, Materials, Supplies

Services and Other Operating Expenses

(Including Travel & Direct Costs)

Capital Outlay (Equipment)

Indirect Costs

Total Amount of II/USP Funds Requested

Total Matching Funds & Source Codes

Amount of
II/USP Funds

Requested

Amount of
Matching Funds
& Source Code

1,397,029 1,424,959

(1,15,17,26)

234,477

234,801

488,154

355,247

30,441

128,251

300,805

(1,15,17,19)

219,351

(1,17,26)

561,057

(1,15,17,19,26)

190,980

(I,15,16,17,19,26)

157,818

(1,15,17,19,21)

13,430 (17)

2,868,400 I

Note: This budget page is the District’s aggregate budget of all
participating schools. (See Instructions for clarification,)
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California Department of Education
Education Support & Networks Division

Public Schools Accountability Act of 1999 Form 4
II/USP Budget Application for State Funds

District Implementation Grant Budget
Immediate Interventlon/Underperforming Schools Program-State Funds

Fiscal Year 2002-2003

Name of District: San Bernardino City Unified School District
CDS Code: 36 67876

District Contact Person: Paul Shirk Phone: 909.386-2557 E-maih
FAX: 909.386-2540 paul.shlrk@sbcusd.k12.ca

SACS Resource Code: 72S5 Participating School(s) Enrollment: $4342 (From 1999-00 CBEDS)
SACS Revenue Code: 8590 Cost per student: $2Qq (Up to $200 per student)
Non-SACS Income Account Code: 8590

SACS Object Amount of Amount of
Fun~n Code Description of Line Item II/USP Funds Matching Funds
Code Requested & Source Code

1000 Certificated Personnel Salaries 1,397,029 1,424,959

(1,15,17,26)

2000 Classified Personnel Salaries 234,477 300,805

(1,15,17,19)

3000 Employee Benefits 234,801 219,351

(1,17,26)

561,057
4000 Books, Materials, Supplies 488,154

(1,15,17,19,26)

5000 Services and Other Operating Expenses 355,247 190,980
(Including Travel & Direct Costs) (1,15,16,17,19,26)

6400 Capital Outlay (Equipment) 30,441 157,818

(1,15,17,19,21)
7310 Indirect Cos~ 128,251 I 13,430 (17)
Total Amounl of II/USP Funds Requested 2,868,400

, Total Matching Funds & Source Codes 2,868,400

Note: This budget pare is the District’s aggregate budR~et of all
participatina schools. (See Instructions for clarification.)
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California Department of Education
Education Support and Networks Division

Form 2
School Cover Page

Immediate Intervention/
Underperforming Schools Program (II/USP)

SCHOOL APPLICATION
For II/USP Funding

Pad h Application Information: Complete for school sub~ttii-~ applic~t~ for f~ir~,3~-~l.

Name of Applicant School:

Pacific High School

14 Digit County/District/School Code:
36 67876 3634680

Principal: Dr. Michael Davilt

Address: 1020 Pacific St.

City: San Bemardino Zip: 92404

Phone: 909 388-6419 Fax: 909 388-6427

Total School Grant Amount Requested:

FY2001-2002 $ 5461000
F’Y 20¢2-2003 $ 546,0n0

Dates of Project Duration:
July 1, 2001 to June 30, 2003

External
Evaluator. Principal’s Exchange LLC

Address: 13502-H Whittier Blvd., Ste. 132

City: Whittier

J Zip: 90605
Phone: 562 947-7063 E-mail: esteaa@

p,~p~.=,,,

Part I1: Signatur~ (Signatures mud; be original. Please use blue ink.)

The Principal and the External Evaluator submitting the application sign on behalf of all

staff and parents/community members.

Dr. Michael Davitt March 30, 2001

Printed or Typed Name of Principal Date Signature of Principal Date

Pdncipars Exchanqe LLC
Printed or Typed Name of External Evaluator’s Organization

Estella Ramirez March 30, 2001__ /_~._d~.{~ / ~’~A’-"~.
Pdnted or Typed Name of External Evaluator Date Signature of Exlemal ~valuator .~

DOE 00042504



Form 3

iActionPlan Team Members’ Signature Page I

II/USP

The following members of the Action Plan Team certify involvement in the
development of the school’s Action Plan, as required by legislation and
outlined in these Guidelines.

Typed or Printed Name and Position

External Principal’s Exchange LLC/
Evaluator: Estella Ramirez

iSignature

Michael Davitt PrinciDal
i ~~

Diana Quinn Teacher
I O~L~, "~(X.L(X~

Date

March 22, 2001

Debra Harper Teacher

Leslie Huz Teacher

Paul Scott Community

Cynthia Rhyne Community

Sharlyn Pendergrass Parent

Flora Macias Parent P-~C i/1.g

Juan Macias Parent

As needed, please duplicate this form to accommodate the names and signatures of additional
Action Plan Team Members.

DOE 00042505



School: Pacific Hi’~ School

Quality Review Criteria Checklist

1. Governing Board Policies
The school site Action Plan clearly identifies and describes:

Page(s)
A. Schoolwide and distfictwide barriers to improvement in student

o3 *’ ¢

achievement and underlying causes for low performance.
B. Solutions/strate[ies for overcoming these barriers and underlying causes. 3-7
C. School and district crime statistics, addressing any of the factors that 8
negatively impact student achievement.

D. How school and district conditions in the School Accountability Report 8-10
Card are being addressed, as needed
E. Annual growth targets at least as high as those adopted by the State Board 10-11
of Education.
F. School-specific short-term academic objectives for pupil achievement for a 11
two-year period that will allow the school to make adequate progress toward
the ~rowlh targets established for the school.
G. The process administrators and teachers use to monitor and evaluate the 12
implementation of the Action Plan and its impact on student achievement.

2. Parental and Com.muniq,- Involvement
The school site Action Plan clearly identifies and describes:

A. How parents and the community have been actively involved in [ 12-13 I
developing the Action Plan and how they will be involved in carrying it out. I I
3. Fiscal Management
The school site Action Plan clearly presents evidence that expenditures are:

A. An effective and efficient allocation of IIAJSP, matching funds, and other 13-14
resources.
B. Linked to overcomin8 barriers to achievement. 14-15
C. Not in excess of available funds (II/USP and other sources). 15

4. Personnel Management
The school site Action Plan clearly identifies and describes:

A. The number and percentage of fully certificated teachers that are in place 15-16
in each core academic subject area and at each ~rade level.
B. How any lack of certificated/qualified teachers is addressed through 16
specific strategies with measurable outcomes.
C. How professional development is provided to all teachers. 16-17
D. How professional development is ali ened to core content standards and is 17

DOE 00042506



[ specific to standards-based instructional materials used at the schoolsite.
17IE. How professional development is directly relatedto areaswherestudent

academic performance needs improvement.

5. Curriculum Management
The school site Action Plan clearly documents the extent to which:

B. Schools have instructional materials adopted by the State Board of 18
Education for kindergarten through grade eight.

C. The local governing board selects instructional materials aligned to the 18
State Board of Education-adopted content standards, for grades nine through
twelve.
D. Any lack of’instructional materials is addressed. 18

E. How administrators and teachers use the results of state and local 18
assessments to modify instruction and improve student achievement.
F. How disaggregated data regarding pupil achievement and other 18-20
indicators are used to .determine adequate short-term and long-term progress
amon~ all ~r.oups of students.

state core content standards.

A. Each student has a complete set of instructional materials aligned to the 17

The school site Action Plan clearly identifies and describes:

DOE 00042507



Pacific High School
2000-2001 [IUSP Action Plan

I. Governing Board Policies

IA. School wide and district barriers to improvement in student achievement and

underlying causes for low performance. The underlying causes for low perfomlance at

PHS are overall instruction (though exceptions exist) that is well below the quality

described in the California Standards lbr the Teaching Profession and a general school

curriculum that is not aligned to the California State Content Standards. In many cases,

expectations for student achievement are several grades below grade level. Overall, the

school lacks the academic climate necessary for promoting high levels of academic

achievement. The following issues represent the school wide and district barriers to

student achievement.

School wide Barriers

* The degree of alignment between the general character of school wide instruction

and tile California Standards for Teaching Profession is limited at PHS. This

situation would improve if teachers were provided professional development

opportunities aimed at helping them to improve the alignment of their curriculum,

instruction and assessment to the State Content Standards and district course of

study.

* Course designations such as Honors and College Preparatory do not generally

influence instruction because of the faculty’s generally held belief that PHS students

are not "college prep." Strong instructional leadership that guides a process for

providing teachers with standards for developing as a professional educator is

needed. Teachers need to establish professional learning goals, pursue opportunities

to develop professional knowledge and skill, and participate in working with local

communities to improve their professional practice. Teachers need to promote

school goals, improve responsibilities, maintain motivation and commitment to all

students and increase their expectations for student success.

¯ Assessment practices are overwhelmingly summative, rather than formative.

Teachers need to establish and clearly communicate learning goals for all students.

Teachers should involve all students in assessing their own learning.

DOE 00042508



Pacific High School
2000-2001 llL’SP Actim~ Phm

Teachers should use information li’om a variety of ongoing assessments to plan and

adjust learning opportunities that promote academic achievement and personal

gro,,~,lh tbr all students.

The double lunch period interferes with 4th period PE and provides unlimited

opportunities for students to cut 4th period. \Ve ~vould strongly urge the

administration to examine the pattern of absences in 4th period and make appropriate

schedule modifications in order to optimize student achievement.

Limited information exists regarding the effectiveness of most programs, making

program evaluation and data-driven modifications difficult. For each program that

affects student achievement, the school should collaborate with the district to

determine desired program outcomes, collect appropriate data, and report results

incrementally. Staffshould access data to evaluate programs and then modify

programs and instruction to target specific student achievement outcomes.

Teachers experience varying degrees of success maintaining a positive learning

environment. The school should explore implementing a school-wide program, such

as Fred Jones’ Positive Discipline, in order to create a positive learning environment

in every classroom.

The school lacks a consistent, differentiated professional development plan.

Teachers, administrators and paraprofessionals would be more effective promoting

academic achievement for all students if they had individualized professional

development opportunities tailored to their varied levels of expertise with teaching

diverse learners.

Not all teachers are using the Student Study Team process. Students and parents

would benefit from consistent use of the SST process to address issues that promote

student achievement.

The teacher preparation period is not consistently used to focus on promoting a high

quality, meaningful and engaging instructional program. The school should consider

structuring the planning period to ensure that the time is used to focus on

teaching/learning issues.

DOE 00042509



Pacific High School
2000-2001 [I~JSP Action Plan

There are no specific programs for parent involvement in place. Closer parent

and community ties. to support the academic achievement of all students at PHS.

need to be developed.

No regular articulation with feeder middle schools exists. In collaboration with

the district, PHS department chairs should plan a series of regularly scheduled

articulation meetings to promote continuity and consistency in instruction and

grade-level and course-alike standards and benchmarks.

District Barriers

* Safety and security must be strongly enforced at all schools. The district needs

to make safety and security issues a priority. Allocation for adequate security

provided by school police officers and appropriate fencing, gates and signage

must be provided.

¯ Quality substitute teachers are not consistently available to support professional

development programs for teachers. The district should consider incentives for

teachers to become substitute teachers in SBUSD. Also, the district should

consider assigning selected substitutes to specific schools where they would be

viewed as extended members of the faculty and included in professional

development programs.

Schools need to receive district assessment results in a timelier manner to allow

teachers to use the data to inform instruction. The district should continue to

refine their benchmark assessments and reporting methods in order to provide

timely, intelligible feedback to schools.

I.B. Solutions/strategies for overcoming these barriers and underlying causes.

The solutions and strategies are organized in six categories: (I)

Curriculum/Assessment. (2) Instruction/Professional Development, (3) Action 

lVlanagement and Evaluation, (4) Parent hwolvement. (5) Interventions, and 

School Climate/Image.
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Pacific tligh School
200U-2001 IIUSP Action/Van

I.B.I. Curriculum/Assessment: The core content areas of English (including ELD).

Mathematics. Science and Social Studies will be the curricular portions of this Action

Plan. [n order to improve student achievement in thcsc areas, the following actions steps

will be implemented:

¯ Revise all courses in the four core subjects to adhere to district curriculum standards

that are aligned with the California state standards in each subject. Plan course-alike

instructional units that organize the curriculum into teachable "chunks."

¯ In collaboration with the district, select or create assessments to measure growth on

targeted standards for each course. Course-alike classes should all use the same

assessments. The teachers should use the assessments to check for student mastery of

targeted standards after each instructional unit.

¯ Have regularly scheduled sessions for course-alike teachers to meet to discuss their

results.

¯ Organize data and provide students, teachers, and parents with regularly scheduled

feedback on student progress toward targeted standards.

¯ Provide immediate instructional interventions (including in-class modifications, small

group and individual tutoring, extra classes and technology support) to students who

do not make expected growth.

¯ Develop interdisciplinary connections so that students receive instruction in reading,

writing and problem solving in all of their classes.

i,B.2. Instruction/Professional Development:

Once the specific learning targets for each course are defined, teachers, administrators

and paraprofessionals will participate in training designed to give them the skills to

provide students with the high quality instructional program that is defined by the

California Standards for the Teaching Profession.. The following Action Steps will be

implemented:

DOE 00042511



Pacific High School
2000-2001 IIUSP .4ction Plan

¯ Train all teachers, administrators and paraprofcssionals on tcaching practiccs that

align with the California State Feaching Standards.

¯ Provide bchavior management training that supports instruction, such as Fred Jones’

Positive Discipline, for all teachers, administrators, counselors and classified

employees that interact with students.

¯ Train all teachers in ELD levels ,and SDAIE strategies for high school students,

especially advanced English learners.

¯ Provide in-class instructional coaching to teachers and paraprofessionals on effective

strategies for helping students master the targeted standards defined by the

instructional units.

¯ Provide all administrators with on-site coaching on effective strategies for monitoring

curriculum implemenlation and promoting high quality instruction.

¯ Provide intensive in-class coaching and specific in-service training for teachers who

have large numbers of students who do not demonstrate expected growth after each

designated reporting period.

¯ Provide counselors with a professional development program focused on the national

counseling standards. Focus on methods of using school counselors as active

promoters of student academic achievement.

¯ Provide opportunities tbr staff to visit successful high schools and attend conferences

related to increasing student achievement. Ensure equitable participation among the

staffand administration (including counselors).

¯ Work in collaboration with the district to prepare an updated teacher evaluation form

that is aligned with the California Standards for the Teaching Profession.

I
I.B.3. Action Plan Monitoring and Evaluation: The success ofthe action plan will be

measured by the degree to which student achievement improves lbr every numerically

significant subgroup.

¯ The School-Community Team that collaborated with the external evaluators will

ser,,e as the group responsible for overseeing the implementation of the Action Plan.
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