California Department of Education
District and School Support Division

LEA Cover Page Form 1

(CDE use only)
{ Appiication ¥ I ]

Immediate Intervention/Underperforming Schools Program
(IWusP)

DISTRICT APPLICATION FOR FUNDING
FOR ALL SCHOOLS

Mail original
and two copies to:

School Reform Assistance Office
District and School Support Division r J {_
California Department of Education

721 Capitol Mall, 2* Floor ' ﬂ,
Sacramento, California 95814

s s e - -._..__.. ———

V]L

Postmarked no later than L
April 15, 2000 -

..I,.u

"\u

Part | Application Information: Complete for LEA submitting application for funding.

Name of Local Educational Agency (LEA):

Ravenswood City School District

Total Grant Amount Requested for all

schools:
$247,296

County/District Code: Dates of Project Duration;
July 1, 2000 to June 30, 2002
4168999
Date of focal governing board approval:
April 13, 2000
District Dr. Charlie M. Knight | District Clara Rouse

Superintendent:

Contact Person;

Address: 2160 Euclid

Address: 2160 Euclid Avenue

City: East Palo Altqzip: 94303

City: East Palo Alt¢ Zip: 94303

Phone: 650-329-280 Fax:323-7963 (650)

Phone:650-329-2800| E-maif crouse@ravenswood.kl2.ca.

Part|l: Signature (Signature must be original. Use blug ink.)

The superintendent and governing board of the LEA submitting the application sign on

behalf of all principals included in the application.

Charlie M. Knight
printed or typed name of superiniendent  date

Donna Rutherford 4/6/00

4/6/00

signature of superinlendent

A%l YAl f\ :/:;3// /'z,(;

printed or typed name of board president  date

sighalure of board president
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California Department of Educalion School Cover Page Form 2a
District and Schoo! Suppont Division {CDE use only)
{ Application ¥ | ]

Immediate Intervention/
Underperforming Schools Program (g

R)
ECEIVE
SCHOOL APPLICATION il
For IVUSP Funding R

SCKOCL REFORM
ASSISTANCE

Part I: Application Information: Complete for school submitting application for funding.

Name of applicant school: Total School Grant Amount Requested:
César Chavez Academy $247,298
County/District/School Code: Dates of Project Duration:

July 1, 2000 to June 30, 2002
41-68999-6044366

: External
Principal: Ruth Brooks-Woods Evaluator: Education Partners
Address: 2450 Ralmar Avenue Address: 2601 Mariposa Street
City: East Palo Alto Zip: 94303 City: San Francisco Zip: 94110

Phone: (650) 329-6700 | Fax: (650) 326-8902 | Phone: (415) 865-1700 | E-mail: {415) 865-
1750

Part ll: Signatures (Signatures must be original. Use blue ink.)

The principal and the external evaluator submitting the application sign on behalf of all
staff and parents/community members.

Ruth B -Woods
uth Brooks-Wood 3 /30 /ao ./Ad/ /,]ﬁ,/ L///)W//J/

t

printed or typed name of principal date  signature of principal

Ed
ward Porler 3/30/00 f ? , @/

printed or typed name of external evaluatbr bate signature of external evaluator
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Forn 5

CONDITIONS OF GRANT AWARD

£y “This grant shall be administered in accordance with the provisions of the Action Plan
description und in compliance with federal and state assurances as specificd.

2) Approved project funds shall be administered in accordance with the provisions of
Scction |. Chapter 6.1, Public Schools Accountability Act of 1999, (commencing
with Section 52050) of Part 28 of the Education Code. Expenditures shall comply
with all applicable provisions of federal, state, and local rules, regulations, and
policies relating to the administration, use, and accounting for public schools funds,

3) Including but not limited to, the federal IASA and the California Education Code.

4) Iuis the intent of this grant that all approved project funds for fiscal years 2000-
2001and 2001-2002 grant periods must be expended or obligated within the amounts
indicated in respective Individual School Budgels contained in the annual
h applications. Carryover of funds beyond June 30, 2002 will not be allowed. Budget
adjustments shall be reported on the End-of-Year Reports.

5) The District Superintendent or his/her designee will submit to the CDE by August 31,
2001 and 2002, an End-of-Year Expenditure Report or a Standardized Account Code
Structure (SACS) generated report specifying how funds were expended.

6) Approved project funds will be passed-on in their entirety to approved schools by the
district superintendent. Thus, the district is not allowed to retain any indirect costs.

7) Expenditures for the acquisition of capital outlay items, such as computers and
printers, shall be reasonable and directly linked to the Action Plan activities, All
capital outlay items shall be inventoried, designated as purchased with [/USP funds,
and must remain within the school for which the purchase was approved. 1

8) These monies shall be recorded in Income Code 8590 if you are using the old account
structure. For those using the new Standardized Account Code Structure (SACS),
monies shall be recorded in Resource Code 7255 and Revenue Code 8590,

9) The enclosed Certification of Acceptance of Grant Conditions must be signed and
returned within 10 days following receipt of the grant award letter to: School Reform
Assistance Office, 721 Capitol Mall, 2" Floor, Sacramento, CA 95814, Upon
receipt of this form, the first payment of your grant funds will be released.
Please allow two to four weeks for processing your grant,

10) IVUSP state fands will be released in three increments for each fiscal year:
Forty (40) percent upon receipt of the required Certificate of Acceptance of Grant
Conditions form, forty (40) percent o or about December 15™ »and the final twenty
(20) percent after receipt of the End-of-Year Report due August 31, 2001 and 2002.
The final payments may be subject to reduction or billing based upon information in
the final reports.

DOE 00070615



Form 2b

Action Plan Team Meinbers’ Signature Page

The following members of the Action Plan Team certify involvement in the development

of the school’s Action Plan.

Typed or printed name and position

Signature Date

External
Evaluator: Edward Porter

M Wktﬂ '/""("’66

School Board President;

T
/@m,-;qz, éﬂU&” %{7’1{/’ vt

=3

Donna Rutherford J
gk /2 (”//Mi/ Hefoo
gggs::‘; Townsend piey %""WW L// (’/ 9
Cheny Giber / Wﬂ Mﬁ Yl
lslaarrzr;tr;ta Gomez ' %/ﬂ(f/ﬂ{fd 4./07 7L4 </ // A"'
;Etnf?a?gods @4 /L@) /// 22

School Site Project Coordinator:
Carla Walden

Carda W /UZ(LML/ /s Joo

Teacher:

Cynthia Jones ( Icmuwc«/ 45N ‘//o /uu
Teacher; ¢

Jose Ibarra 7//// ‘
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Immediate Intervention/

Underperforming Schools Program
’ . California Department of Education

César Chavez .
Academy |

Action Plan

External Evaluator

, Education Partners

! 2601 Mariposa Street, Suite 100
San Francisco, CA 94110
Phone: 415-865-1700
Fax: 415-865-1750
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Form 3a
César Chavez Academy

Public Schools Accountability Act
Immediate Intervention/Underperforming Schools Program (I1/USP)

Action Plan Content Checklist

1. School and District Information Page #
a. Description of the school and district conditions identified in the school account-

ability report card 1-5
b. Identification of barriers to improvements in student achievement 6-7
¢. Identification of strategies to remove school and district barriers 6-7
d. Inclusion of school and district crime statistics . 8
e. Inclusion of disaggregated data and description of other indicators for short-term

growth targets and long-term performance progress of goals 9-20

2._Short-Term Academic Objectives for Two Years
a._Set annual growth targets at least as high as those adopted by the SBE 21-36

b. Description of short-term academic objectives for a two-year period for progress toward

growth targets as specified in the Academic Performance Index 21-36
3. Future Actions to Reach Objectives
a. Strategies for improvement of student academic performance 21-36
b. Strategies to involve parents and guardians 9136
¢. Effective allocation of resources 21-36
d. Effective management of the school 21-36
e. Identification and development of solutions that take into account the undertying causes for 21-36
low performance by students
4. Expenditure Plan
a. Inclusion of an expenditure plan not exceeding $168 per student describing how
Local, state, and other avallable funds are used to match the II/USP funds 37-39
5. Recommendations
a. Description of student academic performance based on SBE-adopted content
Standards 40-42
b. Description of the engagement of parents, guardians, and the school community
was involved in the planning and implementation of the Action Plan 43
¢. Describe other areas of identified need; (Consider using Form 3b, “Recommended 4
Format for Future Actions.”)
d. Description of an overall evaluation plan 45
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School Report/Reporte Escolar: 1998-99

.. Cesar Chavez Academy

Ravenswood City School District
Ms. Ruth Woods, Principal
2450 Ralmar Street, East Palo Alto, CA 94303
School: (650) 329-6700; District: (650) 329-2500

School Mission

Students at César E. Chaver Academy will be empuowwered lo achieve in a learning eavironment that rewards
initiative and accomplishing one's personal best with special attention given to each child's learning styles. Our
charge s to educate, motivate and nurture students to be successful in high school and beyond. Students will be
continually challenged and empowered. All children will embrace and practice the lifeskills necessary to become
successful members of their communities.

All students will perform community service in order fo learn the relevance and importance of community
invulvement. They will be proud of their accomplishments and eager to learn new things.

School Profile

César E. Chdvez Academy is lo-
cated in East Palo Alto on Ralmar
Court off Bay Road, The Academy
serves kindergarten through eighth
gradestudents.One-third of our fami-
lies receive Aid to Families with
Dependent Children and three-
fourths of our families qualify as low-
income.

CésarE.Chavez currently encolls
737 Kindergarten through eighth
grade students with the following
ethnic breakdown:

Hispanic 76%
Black 10%,
Asian* 11%
White 1%
(*Includes Pacific Islanders,
Filipinos, others)

César Chavez Academy Takes Off

César E. Chdvez Academy originated in the fall of 1991 asa result of the
district-wide reconfiguration of the schools in the Ravenswood City School
District. A kindergarten through eighth grade school was born on thessite of
theformermiddleschool. Inthefall0f1993, students, parents, and staff voted
on a new name for Ravenswood New School. The new name, César E.
Chdvez Academy, was approved by the Ravenswood School Board in
December, 1993. A dedication was held in January, 1994. Guest Speakers
included César E. Chévez's daughter and nephew.

Since the renaming of the school, the César E. Chavez Academy has
embarked on many exciting and rewarding projects. In 1995 the Academy
established a comprehensive clective program covering subjects such as
instrumental music, journalism, technology, cooking and leadership for
students in grades six through cight. For the past two years, students in all
grades have participated in the César E. Chévez Academy Community
Carden Project.

In 1995, the César E. Chdvez Academy joined a collaborative of schools
from the San Carlos and Belmont School Districts. This Collaborative was
awarded a Challenge 2000 Grant. As part of this "Family of Schools”, the
Academy staff worked hard to align the science and math curriculum with
the State Framework in an effort (o produce the most songht after graduates in
the world. Also, in spring of 199 the César E. Chavez Academy was fully
networked and connected via a T-1 line to the Internet!

Finally, César E. Chavez Academy is pleased tohavebeen accepted tothe
Bay Area Schoul Reform Collaborative in 19%. A five year grant to support
the reform and ladership efforts of the school was awarded by the Collabo-
rative,
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Expenditures/Funding

In addition 1o basic funding,
César E. Chiver Academy qualifies
fur Title | and School Improvement
Funds. Priorities for the expendi-
ture of these categorical and discre-
tionary funds as administered by
the School Site Councif are instruc-
tional supplics, staff development,
cultural enrichment, and library
books.

Categorical Allocations, 1998-99

Schoot Improvement  $62,639
Title 1 $168,571
ElIA-SCE $37,023
EIA-LEP $63,250

In 1989, the state of Califoria cnacted legislation mandaling the report-
ing of salary and budgel comparisons in the School Accountability Reporl
Cards. The Lable below compares the Ravenswood City School District's
averages o stalewide averages for appropriate elementary school districts.
Comparative information is based on the most current stateroide averages
provided by the San Mateo Connty Office of Education, for the 1996-97

school year.
1996-97
Item Statewide | Ravenswood
Tcachers' Salary ,
Beginning $27,732 $28,683
Mid-Range $43,005 $41.485
Highest $51,497 451,666
School Site Principals, Ave. Salary $65,700 $63,671
District Superintendent’s Salary $86,764 $96,199
Budget Percentage for 5.89% 7.96%
Administrative Salarics
Budget Percentage for Toachers' Salaries | 43,60% 35.78%

M

Community Involvement & Support

Parent participation is essential
tosuccess at César Chdvoz Academy.
This year staff at the Academy has
made increased parent involvement
a primary goal. The 1997-98 school
year began with a big family barbe-
cue that attracted over 100 parents.
This has become an annual event,
Since then parents have attended
monthly luncheons to honor the
Academy “students of the month”,
Parents are informed about special
events at the school through the
month}v calendar whichis sent home
with every child and posted in the
Parent Information bulfetin board.

The César Chévez Academy has
been awarded several grants thathave
facilitated community involvement.
TheGardenGrant allows for parents,
students and community members
to work together to maintain a gar-

den on campus. The Community
Computer Lab Grant has madeit pos-
sible for the Academy to open its
Computer Lab to the public on Satur-
days. Othergrants have fostered our
partnership withBrittain Acres School
in San Carlos or have brought com-
munity partners and family mem-
bers in to support the work of the
school,

Our physical education teacher,
worked wilh students under the
Youth Communitv, Service Proggam

.of Palo_Alto/East.Palo_Alto to do-

velop leadership skills. The Consor-
tium for Young Women helps both
boys and girls by bringing to the
school role models and speakers who
reflect the cultural make-up of our
student population. Leaders of busi-
ness and industry inspire our stu-

dents with a message of taking re-
sponsibility and taking chargeofone's
goals and one's life.

César E.
Chéivez
{ Acadany |
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